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Superintendent's Budget Message 
Marshall Public Schools 

 
TO:  Marshall Public Schools Board of Education 
 
FROM:  Dr. Klint W. Willert, Superintendent of Schools 
 
RE:  Fiscal Year 2015 Budget 
 
DATE:  June 17, 2014 
 
As the 2014 fiscal year concludes, we turn our eyes to the 2015 fiscal year and beyond.  The budget 
that you will be presented reflects the collective input, thought, and vision of the district leadership, 
staff, and community members.   
 
We collectively know that school districts across Minnesota and the nation face a time of 
unprecedented change.  The demands for career and college ready students, the need to develop the 
“World’s Best Workforce”, and the ongoing rapidly emerging educational delivery systems and related 
emerging technologies create opportunities for learning anything, anytime, anywhere.  We must realize 
that education is no longer defined only by a place and a space, but rather through a robust set of 
experiences.  School districts must learn to adapt these new learning opportunities and create options 
and career pathways that meet the needs of our students and the demands of our community.    
 
The fiscal year 2015 budget reflects many of these needs and changes in our world.  The budget 
reflects several key efforts including the adoption of a 3 year 1 to 1 computing initiative in the Marshall 
Public Schools.  Further, the budget reflects the ongoing commitment to career and college readiness 
through the implementation of Ramp-up to Readiness programming at the Marshall High School.  
Further, ongoing efforts continue to redefine the Marshall Area Technical and Educational Center (MA-
TEC) and the career pathways being developed at MA-TEC including Health Occupations, metal 
fabrication, and industrial maintenance/robotics.  While many other career pathway options exist, these 
three pathways have been identified through on ongoing discussion with workforce development teams 
in the City that have involved city officials, officials from our higher education partners, as well as 
business and industry leaders that are all committed to the future social and economic success of the 
Marshall community and greater Southwest Minnesota.   
 
The budget document reflects the subtle increases in student enrollment recently experienced in the 
District.  The budget embraces the needs to add additional staff members at the elementary level to 
ensure our commitment to manageable class sizes.  Additionally, in order to accommodate the 
additional sections, the West Side School will undergo some internal transformations to temporarily 
address the increased growth.  However, a more sustainable course of action will need to be adopted 
by the Board and the administration given the ongoing anticipated increases in student enrollment over 
the next 10 years in the Marshall Public Schools. 
  
Further, the budget that is being presented to the Board reflects an ongoing commitment to the 
direction of Vision ’16.  The mission, goals, strategies, and related performance targets that were 
developed through the strategic planning process require a commitment of time, energy, and 
resources.  The allocation of district resources in this budget is designed to move the district closer to 
achieve the stated goals and objectives of the plan.   
 
Additional budget changes reflect a commitment to the community and to collaboration.  The district 
continues to be a member of the Southwest Minnesota Flexible Learning Year (FLY) consortium for 
professional development connected to improved student achievement efforts.  Additionally, the district, 
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in collaboration with Southwest Minnesota State University, is constructing a state of the art track and 
field facility to replace our current deteriorating facility. These collaborative efforts continue to enhance 
the presence of both the Marshall Public Schools as well as the community of Marshall as a regional 
center destination.  
  
In developing the FY 2015 budget, the district administration worked through a well-defined budget 
process.  This included developing key priorities and parameters with the Board of Education and then 
applying those approved parameters, along with the articulated objectives of the district approved 
operating referenda questions and the district strategic plan goals to identify the needs of the district.  
The budget process actively sought input from constituents and the board of education.  Additionally, 
the administrative team continued to utilize a five-year rolling financial planning process to develop a 
budget that will help us advance the quality of Marshall Public Schools even as we face ongoing 
changes and expectations being placed on the school district. 
  
In the true spirit of our deep-rooted commitment to continuous improvement, in each budget cycle I ask 
the district administrative team to consider opportunities for program refinement and staffing within the 
district.  Additionally, I challenge our team to consider opportunities for budget enhancements that 
capture opportunities to advance the goals and objectives of the district.  As the superintendent of 
schools, I have worked within our processes to present a total school budget of $ 32,123,488.  Of that, 
the general fund budget is $ 23,628,704. This budget represents a 6.95% increase over the 2014 fiscal 
year budget.  Through a detailed examination of our budget, the administrative team has sought 
efficiencies, refined processes, and continues to align the budget allocation to the priorities of Vision 
‘16. 
 

Overall, the Marshall Public School District staff remains attentive to the vital role that our school district 

plays as a key contributor to the social, civic and economic fabric the City of Marshall along with the 

greater Southwest Minnesota region.  The budget document provides assurances that the countless 

stories of Marshall High School graduates making an impact and difference beyond our local 

community and region will continue for years and decades to come.  Hockey great Wayne Gretzky 

once stated, “I skate to where the puck is going to be, not where it has been.”  The enclosed budget 

reflects the spirit of Gretzky as we seek to provide an educational experience that prepares students for 

a vast and changing world as we seek to fulfill our mission of “. . . developing the potential of each 

learner for success in a changing world.”  Through the personal commitment of each staff member, 

coupled with the support of our community, Marshall Public Schools will remain poised to 

enthusiastically embrace future opportunities and constantly strive to make the best, better.  With that, I 

offer the following budget for adoption and close my last budget document to the Marshall Board of 

Education by saying, “It is a GREAT day to be a Tiger!” 
 
Respectfully Submitted, 

 
Klint W. Willert, Ed.D. 
Superintendent of Schools 
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Chapter One:  District Overview 
 
Demographics 
 
The District has benefited over the years with having an enrolled school population that has remained 
fairly stable.  The importance of this lies in the realities of public school finance.  For each student 
enrolled either full time or part time in our public schools, we receive basic state aid and additional 
categorical aid as appropriate.  School options such as PSEO and open enrollment make a difference 
in our ‘revenue stream.’ 

 
Figure 1.1 shows the number of students who attended Marshall Public Schools from neighboring 
school districts.  

 

 
Figure 1.1 

 
Figure 1.2 shows the number of resident students who attend schools in other school districts through 
the open enrollment option. The students in the “Other” category may include those that have moved 
away but the custodial parent remains in Marshall and/or are court placements. The increase in 
enrollment out of the district to the online school options has jumped considerably, the past couple of 
years. NOTE – THIS INFORMATION IS FROM THE DECEMBER 2013 MARSS DATA.  UPDATES 
WILL BE DONE MID-JUNE AFTER THE LATEST DATA IS RELEASED. 
 

 
Figure 1.2 
 
 
 
 
 
 
 
 
 
 
 

EC HK KA 1 2 3 4 5 6 7 8 9 10 11 12 Grand Total

Hendricks 1 1

Ivanhoe 1 1 1 1 4

Minneota 1 1 2 2 2 1 1 2 1 1 14

Lynd 2 1 3 5 6 2 4 4 5 8 8 48

Milroy 1 1 1 1 4

Wabasso 1 1 2

Canby 1 1 1 1 1 5

Lakeview 1 1 1 2 1 1 4 1 1 13

YME 2 1 3 1 7

WWG 1 1

RTR 1 1 1 1 1 1 1 3 1 2 13

Tracy Public Schools 1 4 3 3 2 6 2 3 2 4 4 4 3 1 42

Grand Total 4 2 12 10 13 10 13 13 9 15 19 10 13 7 4 154

Grade

D
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t

EC HK KA 1 2 3 4 5 6 7 8 9 10 11 12 Grand Total

BLUESKY 1 1

HOUSTN 1 1 2 1 1 1 7

IVANHOE 1 1 2

LKVIEW 1 4 1 1 2 1 2 2 3 5 22

LYND 2 12 15 4 9 6 3 7 5 5 68

MINEOTA 1 1 1 2 1 1 3 2 1 4 1 2 1 21

TRACY 1 1 1 1 1 2 7

WILLMAR 1 1

WINDOM 1 1

OTHER 1 1 1 3 1 4 4 6 15 36

Grand Total 1 3 15 17 11 13 10 8 13 9 10 11 10 15 20 166

Grade

D
is

tr
ic

t
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Figure 1.3 shows the trend in open enrollment (into and out-of) the district. The number of students 
coming into the district has remained fairly consistent while increases have happened for those 
enrolling out of Marshall Public Schools. The enrollment ‘out of’ the District is at the primary and middle 
level settings.  

 

 
 
Figure 1.3 
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Figure 1.4 represents the percent of Marshall resident students who attend Marshall Public Schools.  
From 2001 through today we have about 23% of students who choose enrollment options other than 
Marshall Public Schools; such as, enrollment in surrounding Districts (Lynd, Milroy, etc.), enrollment in 
parochial school and students receiving care and treatment services outside of our District or being 
home schooled. Some of this information is based upon December 2013 MARSS Data.  
 

 
 

Figure 1.4 
 

Figure 1.5 shows the total resident pupil units from 2008-2009 to 2013-2014. 
 

 
  
Figure 1.5 
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The enrollment projection for the 2014 - 2015 school year is shown below in Figure 1.6 along with the 
January 2014 enrollment numbers used in the preparation of the Final 2013-2014 Budget.  Because of 
the continuing uncertain economic times it is difficult to predict what is going to happen with enrollment. 
Overall, we are predicting a steady increase including factoring all the Lynd and Milroy students into our 
regular count. Unfortunately, we are often unaware of student/family relocations in or out of Marshall 
until the start of the school year, making it difficult to adequately balance grade level student/teacher 
ratios. 
 

 
 
Figure 1.6 

 
Starting with this 2014-2015 Fiscal Year, Adjusted Pupil Units (APU’s) are based on weighted student 
units of: 
Kindergarten = 1.0; Grades 1-6 = 1.0; and Grades 7-12 (including MA-TEC) = 1.2. Figure 1.7 shows the 
enrollment pattern that the district had been experiencing, based on October 1st student counts, with a 
slight upward trend emerging since 2009-2010. Again, these weightings will change starting July 1st, 
2014. 

 
Figure 1.7 

2013-2014 FINAL PUPIL UNIT COUNT (January 2014)

PRE-K HAND. K KIND. GR.1 GR. 2 GR. 3 GR. 4 GR. 5 GR. 6 GR. 7 GR. 8 GR. 9 GR. 10 GR. 11 GR. 12 ALC TOTAL

ADM 23 21 160 172 182 151 157 145 152 146 158 186 185 175 156 39 2208

AMCPU28.8 21.0 97.9 191.8 202.9 168.4 166.4 153.7 161.1 189.8 205.4 241.8 240.5 227.5 202.8 50.7 2550.5

TUITION AGREEMENTS 10 13 11 14 48

13 16.9 14.3 18.2 62.4

2014-2015 PRELIMINARY PUPIL UNIT COUNT

PRE-K HAND. K KIND. GR.1 GR. 2 GR. 3 GR. 4 GR. 5 GR. 6 GR. 7 GR. 8 GR. 9 GR. 10 GR. 11 GR. 12 ALC TOTAL

ADM 24 22 163 175 171 180 153 155 141 151 150 193 192 187 174 50 2281

APU 24.0 22.0 163.0 175.0 171.0 180.0 153.0 155.0 141.0 181.2 180.0 231.6 230.4 224.4 208.8 60.0 2500.4

TUITION AGREEMENTS 11 11 13 14 49
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This chart gives a more comprehensive history of district enrollments over the years. 
 

 
 
Figure 1.8 
 
Administrative recommendations for budget planning for the 2014-2015 school year include a couple of 
changes in the sections in our primary level learning programs based on class size fluctuations and the 
overall upward enrollment trend. 
 
The data below shows what we are projecting for class sizes for 14-15 as compared to actual 12-13 
class sizes. 

Grade Sections   2013                  
2014 

Sections 
2014             
2015 

Projections Class Size 

K 8 22.50 8 185 23.13 to 1 

1 8 21.63 8 175 21.88 to 1 

2 8 22.75 8 171 21.38 to 1 

3 7 22.00 8 180 22.50 to 1 

4 7 22.14 7 153 22.43 to 1 

5 6 23.50 7 155 22.15 to 1 

6 7 21.57 6 141 23.50 to 1 
 
 Figure 1.9 
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Our ‘pledge’ to the community with the passage of the operating referendum in November of 2011 is to 
keep primary class sizes small. We have fulfilled this promise as we continue to monitor enrollment 
fluctuations and adjust staffing accordingly.   
 
 
Staffing and Class Sizes: 
Staffing allocations are based on anticipated student needs, overall grade-level enrollments, and 
staff/class size targets as identified.  A component of this budget is a definition of manageable class 
sizes for the Marshall Public Schools.  Maintaining relatively low and manageable class size and 
student to staff ratios has been a key priority for both the district and the community we serve.  In an 
effort to clarify this priority, the Board approved guidelines for student class sizes and student/staff ratio 
in June 2009. For the 2014 – 2015 school year the following guidelines remain: 

 
CLASS SIZE GUIDELINES 

 

PRIMARY LEVEL 
GRADE TARGET LIMIT 2014-2015 

PROPOSED SECTIONS 

Kindergarten 22 students per teacher 8 sections/23 students per class 

1 22 students per teacher 8 sections/22 students per class 

2 22 students per teacher 8 sections/21 students per class 

3 25 students per teacher 8 sections/23 students per class 

4 25 students per teacher 7 sections/22 students per class 

 

MIDDLE LEVEL 
GRADE TARGET LIMIT 

Grades 5 and 6 23 students per core teacher 

Grades 7 and 8 26 students per core teacher 

 

SECONDARY LEVEL 
GRADE TARGET LIMIT 

Grades 9 - 12 27 students per teacher 

 

SPECIAL EDUCATION PROGRAMS 
GRADE TARGET LIMIT 

ECSE infant/toddler 22 students per teacher 

Toddler, 3 year olds 16 students per teacher 

Speech/Language (birth-21) 62 students per teacher 

Primary DCD Program 16 students per teacher 

Primary Other Special Ed 22 students per teacher 

Middle School DCD (include 
severe/profound) 

12 students per teacher 

Middle School other Special Ed 22 students per teacher 

High School DCD (include 
severe/profound 

16 students per teacher 

High School Other Special Ed 26 students per teacher 

       
The staffing process is guided by class size guidelines, student achievement results, and overall 
student enrollment each year.    
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Primary Level Staffing Guidelines 
Primary level class size guidelines are calculated strictly on the basis of teacher/student ratio within the 
individual classroom.  If the number of students exceeds the targeted limit guidelines in the classroom, 
additional paraprofessional support may be added.  If a situation occurs where the guideline is 
exceeded greatly throughout an entire grade level, a request for an additional teacher will be reviewed 
by the principal, superintendent, and ultimately the Board of Education before a decision is made 
whether to add an additional classroom teacher. 

Middle School and Secondary Staffing Guidelines 

Middle School staffing is a blended approach between primary level guidelines and secondary school 
staffing processes.  These calculations are based on core classroom teachers.  In addition, the middle 
school will have 11.5 full-time exploratory/enrichment teachers shared equally among grades 5-8.   
 
Secondary school staffing is determined by an allocation of staffing blocks and student sections at the 
high school building based on a targeted average class size of 27 students for Grades 9-12.  The high 
school administration determines the size of individual classes based on enrollment data, the needs of 
the building, and the strategic goals and objectives of the Marshall Public Schools.  Class sizes can 
vary based on the type of class and the number of hours that it is taught.  Secondary schools do not 
receive additional paraprofessional help for large classes.  If the principal perceives that they have 
class size difficulties, she/he may appeal to the superintendent and ultimately the Board of Education 
for additional staff to achieve the student class size targets.  For the 2014-2015 budget year, Marshall 
Public Schools meets this target. 

Special Education Staffing Guidelines 

Special education staffing is determined based upon overall caseload needs and demands.  Caseloads 
may vary slightly from teacher to teacher based on the overall identified needs.  
 
Goal Assessment and Review 
In 2011 the district revised its strategic plan utilizing the input of community members, business 
leaders, faculty and staff, administration, and the school board.  The five year strategic plan focuses on 
the wishes of our community, the needs of our students, and the performance of our systems.  
 
In an ongoing effort to ensure alignment to the strategic goals and objectives, each respective school 
site and learning level leadership team annually identifies specific goals that align to the attainment of 
the identified priorities of the strategic plan.  The budget document reflects this effort to meet these 
district priorities.   
 
On the following pages, you will find completed reports of the specific steps and actions of the district 
faculty in pursuit of goal attainment for the 2013-2014 school term.  Each report from the respective 
learning levels and sites details the specific goal action steps that our district faculty engaged in 
throughout the previous school year to align actions to the goals set by the district board of education.   

These goals and goal action steps are reflected in individual action plans by each respective teacher.  
Like many other efforts in a system focused on continuous improvement, we are collectively seeking 
opportunities for refinement and improvement of the process using the Plan-Do-Study-Act (PDSA) 
continuous improvement cycle for review.  The results of each school improvement plan and individual 
learning plan are reviewed at the conclusion of each year.  Recommendations for ongoing 
improvements are suggested and made for the subsequent school year based on the results of these 
action plans.  The attainment of the goals, are measured through a self-assessment process involving 
learning level principals as well as staff leadership teams.  The results of these assessments are 
reported on the following pages.   

The 2013-2014 goals and action steps reported are aligned with the strategic plan, grounded in the 
district continuous improvement efforts utilizing the Continuous Improvement model.  Furthermore, the 
goal processes are aligned to the district-wide certified staff alternative compensation plan called Q-
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Comp.  Q-Comp has job-embedded staff development with professional learning communities and 
teachers career ladders all focused on one thing - improving student performance for all students in the 
school system.  

The district will continue to deploy goal setting and measurement processes that will ensure overall 
systemic alignment and performance improvement.   The results of these goals will be assessed and 
reported in the future budget documents just as current results are reported in this budget document. 
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School Improvement Plan - Summary 
Marshall High School  

School Year 2013-2014 
 
Site Plan Goal Attainment Determination 
 
Determination of monetary amount is based on results from Student Performance Targets that are 
listed in the School Improvement Plan (SIP).  The determination of payment amount was as follows:  
With the implementation of the District Strategic Plan, Vision 2016, that occurred in August 2011, the 
number of areas that were directly related to the classroom and School Improvement Plan were 
centered around four (4).  As a result there were 4 Student Performance Target’s (SPT) that have been 
calculated with each target area resulting in a maximum possible payout of $37.50 each.  In each of the 
four SPT areas calculation of payout was based upon results (Baldrige Category 7.0).   
 

District Strategic Goal:    Improve student performance for all students. 
(Baldrige category 2) 
 

5 Year Student Performance Target: (1.1)  85% of grade level cohorts will score at or above the 85th 
percentile of all schools in the United States using NWEA spring to spring growth targets on the MAP 
reading assessments.  This will be used for District wide achievement payout purposes. 
(Baldrige category 2) 
 

Current Year Student Performance Target:   

 84.33% of 9th grade students will score at or above their mean norm RIT scores, which is 

considered as “proficient.”  This represents an annual trajectory to meet the 5 year strategic 

plan goal of 85% by 2016 and is based on grade level results from the previous year. 

 58.67% of 9th grade students will meet or exceed their annual fall to spring RIT growth targets 

as measured by the NWEA MAP reading exam.  

 82.93% of 10th grade students will score at or above their mean norm RIT scores, which is 

considered as “proficient.”  This represents an annual trajectory to meet the 5 year strategic 

plan goal of 85% by 2016 and is based on grade level results from the previous year.  

 56.07% of 10th grade students will meet or exceed their annual fall to spring RIT growth targets 

as measured by the NWEA MAP reading exam. 

 

 
Goal Attainment Determination – Goal attainment was based on the 9th and 10th grade NWEA 
reading assessment.  Only students who were enrolled prior to October 1 and had a fall 2013 and 
spring 2014 score were calculated for purposes of determining goal attainment. Calculation will be 
determined as a percentage of the actual score divided by the performance target score.  These 
performance targets were used for determination of school improvement plan payout purposes. 
 

Goal 1.1 - 2013-2014 Results 
 
Grade 9 – 73.3% of students were at the norm RIT score or above 
Grade 9 – 53.8% of students met or exceeded their individual growth target 
Grade 10 – 78.02% of students were at the norm RIT score or above 
Grade 10 – 55.1% of students met or exceeded their individual growth target 
 
Percent attained – 92.74% – $34.78 
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District Strategic Goal:    Improve student performance for all students. 
(Baldrige category 2) 
 

5 Year Student Performance Target: (1.2)  85% of grade level cohorts will score at or above the 85th 
percentile of all schools in the United States using NWEA spring to spring growth targets on the MAP 
math assessments.  This will be used for District wide achievement payout purposes. 
 (Baldrige category 2) 
 

Current Year Student Performance Target 

 80.0% of 9th grade students will score at or above their mean norm RIT scores, which is 

considered as “proficient.”  This represents an annual trajectory to meet the 5 year strategic 

plan goal of 85% by 2016 and is based on grade level results from the previous year. 

 61.67% of 9th grade students will meet or exceed their annual fall to spring RIT growth targets 

as measured by the NWEA MAP math exam.  

 82.8% of 10th grade students will score at or above their mean norm RIT scores, which is 

considered as “proficient.”  This represents an annual trajectory to meet the 5 year strategic 

plan goal of 85% by 2016 and is based on grade level results from the previous year.  

 65.67% of 10th grade students will meet or exceed their annual fall to spring RIT growth targets 

as measured by the NWEA MAP math exam. 

 (Baldrige category 2) 

 
Goal Attainment Determination – Goal attainment was based on the 9th and 10th grade NWEA math 
assessment.  Only students who were enrolled prior to October 1 and had a fall 2013 and spring 2014 
score were calculated for purposes of determining goal attainment. Calculation will be determined as a 
percentage of the actual score divided by the performance target score.  These performance targets 
were used for determination of school improvement plan payout purposes. 
  

Goal 1.2 - 2013-2014 Results 
 
2013-2014 Results 
 
Grade 9 – 73.68% of students were at the norm RIT score or above 
Grade 9 – 59.8% of students met or exceeded their individual growth target 
 
Grade 10 – 79.89% of students were at the norm RIT score or above 
Grade 10 – 65.4% of students met or exceeded their individual growth target 
 
Percent attained – 96.29% – $36.11 
 

District Strategic Goal:    Improve student performance for all students. 
(Baldrige category 2) 
 

5 Year Student Performance Target: (1.4) 33% of students are enrolled in and passing 
challenging courses (AP/CIS/PSEO) that lead to a state approved industry certification or dual 
enrolled credit. 
(Baldrige category 2) 
 

Current Year Student Performance Target (Year 1): 27.92% of minority students in grades 
10, 11, and 12 are enrolled in and passing challenging courses (AP/CIS/PSEO/Tech Prep) that 
lead to a state approved industry certification or dual enrolled credit.  Students who are enrolled 
in the immersion program are exempted for calculation purposes as they are not eligible for the 
AP/CIS/PSEO courses while enrolled in the program. 
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 This equates to approximately 25 minority students enrolling into these courses.  Students who 
are enrolled in the immersion program are exempted for calculation purposes as they are not 
eligible for the AP/CIS/PSEO courses while enrolled in the program.  
(Baldrige category 2) 

 
Goal Attainment Determination – Goal attainment was based upon total student population counts 
taken in early May.  
Calculation Explanation –  

1. Remove students who are of “immigrant status” and “new to country.” Total minority student 
population on 5/9/14 of students in grades 10-12= 99.  

2. Minority student enrollment in challenging courses is 36. 
 

Minority Students 2014  

Grade 10 40  

Grade 11 27  

Grade 12 32 

Total 99 

Minority students 

enrolled in dual 

credit courses or 

courses that lead 

to industry 

certification 36 

 36.36% 

 
*11.61% (36\310) of the student population that was enrolled in dual credit courses or courses that lead 
to industry were minority status as compared to our total school population minority status of 21.60% 
 
Goal payout is calculated as an annual student performance target.  Our minority population enrolled in 
or passing challenging courses was at a higher percentage than the annual student performance target.  
As a result, the goal is to be considered attained at 100% and a full pay out of $37.50 earned. 
 

District Strategic Goal:    Improve constituent satisfaction. 
(Baldrige category 2) 
 

5 Year Student Performance Target: (2.3) 98% of parents are satisfied with their child’s learning 
experience (including neutral responses). 
(Baldrige category 2) 
 

Current Year Student Performance Target:  
94.65% of parents are satisfied with their child’s learning experience  
This performance target will be used for determination of school improvement plan payout purposes. 
 (Baldrige category 2) 
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Goal Attainment Determination – Goal attainment was based on the results of the Parent fast 
feedback form that was utilized at Parent Teacher Conferences.  Specifically, question #4 that asked 
parents as to what level they agreed to the statement “My child is receiving a quality education.” The 
mean score for the following questions was calculated with scores of Strongly Agree, Agree, and 
Neutral being calculated:  
 

 SA/A/N SD/D Total Percent 

Term 1 Q4 41 0 41 100% 

Term 2 Q4 33 0 33 100% 

Term 3 Q4 34 1 35 97.1% 

Term 4 Q4 30 2 32 93.75% 

Totals 138 3 141 97.87% 

 
As this was above the SPT of 94.65% that was outlined in the trajectory; the goal was attained at 100% 
and $37.50 in goal money was earned. 

   
   
 
 
 

School Improvement Plan 
Learning Level Goal Attainment 

Marshall Middle School 
2013-2014 

 
Site Plan Goal Attainment Determination 
Determination of the level of success within the Site Improvement Plan is based on NWEA/MCA III and 
AIMS Web scores and/or a correlation of the scores.   
 
Goal #1 Reading: 

School Improvement Plan (SIP) for Marshall Middle School. 
 
VISION:  To work as one in pursuit of excellence. 
MISSION:  Marshall Public Schools District #413 develops the potential of each learner for 
success in a changing world. 

District Strategic Goal:    Improve student performance for all students. 
 

5 Year Student Performance Target: (1.1)  
85% of students at each grade level will be at or above the mean normative RIT score as 
measured by the NWEA spring reading assessments.  95% of this goal was met. 
70% of students at each grade level will meet or exceed their growth target as measured 
by NWEA spring to spring growth targets on the NWEA reading assessments.  80% of 
this goal was met. 

 
 74.1% of 5th grade students will score at or above their mean norm RIT scores, which is 

considered ‘proficient’.  This represents an annual trajectory to meet the five year goal of 85% 
by 2016 based on this cohort’s results from the previous year.   

   Result - 71.2% = 96% of the goal  
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 76.7% of 6th grade students will score at or above their mean norm RIT scores, which is 
considered ‘proficient’.  This represents an annual trajectory to meet the five year goal of 85% 
by 2016 based on this cohort’s results from the previous year.   

   Result - 74.7% = 97% of the goal  
   

 77.4% of 7th grade students will score at or above their mean norm RIT scores, which is 
considered ‘proficient’.  This represents an annual trajectory to meet the five year goal of 85% 
by 2016 based on this cohort’s results from the previous year.   

   Result - 70.7% = 91% of the goal  
   

 75.8% of 8th grade students will score at or above their mean norm RIT scores, which is 
considered ‘proficient’.  This represents an annual trajectory to meet the five year goal of 85% 
by 2016 based on this cohort’s results from the previous year.   

  Result - 72.9% = 96% of the goal 
 

 63.1% of 5th grade students will meet or exceed their annual spring to spring growth target.  
This represents an annual growth of 3% on this cohort’s results from the previous year.   

  Result - 40.2% = 64% of the goal met 
 

60.4% of 6th grade students will meet or exceed their annual spring to spring growth target.  This 
represents an annual growth of 3% on this cohort’s results from the previous year.  

Result - 46.7% = 77% of the goal met  
 

 58.2% of 7th grade students will meet or exceed their annual spring to spring growth target.  This 
represents an annual growth of 3% on this cohort’s results from the previous year.   

  Result - 48.5% = 83% of the goal met 
 

58.5% of 8th grade students will meet or exceed their annual spring to spring growth target.  This 
represents an annual growth of 3% on this cohort’s results from the previous year.   

  Result - 56% = 96% of the goal met  
 
Goal #2 Math: 

School Improvement Plan (SIP) for Marshall Middle School. 
 
VISION:  To work as one in pursuit of excellence. 
MISSION:  Marshall Public Schools District #413 develops the potential of each learner for 
success in a changing world. 

District Strategic Goal:    Improve student performance for all students. 
 

5 Year Student Performance Target: (1.2)  
85% of students at each grade level will be at or above the mean normative RIT score as 
measured by the NWEA spring math assessments.  95.5% of this goal was met.   
70% of students at each grade level will meet or exceed their growth target as measured 
by NWEA spring to spring growth targets on the NWEA math assessments.  97% of this 
goal was met.    

 
 72.3% of 5th grade students will score at or above their mean norm RIT scores, which is 

considered ‘proficient’.  This represents an annual trajectory to meet the five year goal of 
85% by 2016 based on this cohort’s results from the previous year.   

   Result - 71.2% = 98% of the goal met 
 

 75.5% of 6th grade students will score at or above their mean norm RIT scores, which is 
considered ‘proficient’.  This represents an annual trajectory to meet the five year goal of 
85% by 2016 based on this cohort’s results from the previous year.   

Result - 79.3% = 100% of the goal met    
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 82.2% of 7th grade students will score at or above their mean norm RIT scores, which is 
considered ‘proficient’.  This represents an annual trajectory to meet the five year goal of 
85% by 2016 based on this cohort’s results from the previous year.   

  Result - 78.9% = 96% of the goal met   
 

 75.8% of 8th grade students will score at or above their mean norm RIT scores, which is 
considered ‘proficient’.  This represents an annual trajectory to meet the five year goal of 
85% by 2016 based on this cohort’s results from the previous year.   

  Result - 66.7% = 88% of the goal met 
 

 63.1% of 5th grade students will meet or exceed their annual spring to spring growth 
target.  This represents an annual growth of 3% on this cohort’s results from the 
previous year.   

  Result - 55.6% = 88% of the goal met 
 

  61.4% of 6th grade students will meet or exceed their annual spring to spring growth 
target.  This represents an annual growth of 3% on this cohort’s results from the 
previous year.   

  Result - 73.7% = 100% of the goal met 
 
59.7% of 7th grade students will meet or exceed their annual spring to spring growth 
target.  This represents an annual growth of 3% on this cohort’s results from the 
previous year.  

  Result - 60.3% = 100% of the goal met 
 

53.3% of 8th grade students will meet or exceed their annual spring to spring growth 
target.  This represents an annual growth of 3% on this cohort’s results from the 
previous year.   

  Result - 59.7%  = 100% of the goal met 
 
 
Goal #3 Reading – 6th grade level 

School Improvement Plan (SIP) for Marshall Middle School. 
 
VISION:  To work as one in pursuit of excellence. 
MISSION:  Marshall Public Schools District #413 develops the potential of each learner for 
success in a changing world. 

District Strategic Goal:    Improve student performance for all students. 
 

5 Year Student Performance Target: (1.7) 90 % of students in the 6th grade read at grade 
level. 

Current Year Student Performance Target:  By June, 2014, 83.3% of MMS 6th grade 
students who have been in school for one academic year or more (oaym) will read at 
grade level as measured by AIMS benchmark data.  This percentage represents an 
annual trajectory to meet the five year goal of 90% by 2016 based on results from the 
previous year.  100% of this goal was met.   
 
Trajectory:                    ’13 Trajectory                  ’14 Results 
June 2012 – 63% 
June 2013 – 69.8%       80%                                                                                     
June 2014 – 76.6%       83.3%                             86% (oaym), 79% of all 
June 2015 – 83.4%       86.6% 
June 2016 – 90%          90% 
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Goal #4 Constituent Satisfaction 

School Improvement Plan (SIP) for Marshall Middle School. 
 
VISION:  To work as one in pursuit of excellence. 
MISSION:  Marshall Public Schools District #413 develops the potential of each learner for 
success in a changing world. 

District Strategic Goal:    Improve constituent satisfaction. 
 

5 Year Student Performance Target: (2.2) 98% of students are satisfied with their educational 
experience (including neutral responses). 

Current Year Student Performance Target:  98 % of students are satisfied with their 
educational experience (including neutral responses). 
98% of this goal was met. 

 
 98% of students are satisfied with their educational experience (including neutral responses). 

 Result - 95.8% of students are satisfied (or neutral) with their educational 
experience =  98% of the goal met 

 
 
 
 

Learning Level Goal Attainment 
Marshall Primary Level  

2013-2014 
 

West Side Site Improvement Plan 
Goals and Results 

 
Reading 

District Strategic Goal:    Improve student performance for all students 

(Baldrige category 2) 

Strategic Objective: Student mastery of 21st century skills across sub-group demographics. 

(Baldrige category 2) 

5 Year Student Performance Target: (1.1)  
85% of students at each grade level will be at or above the mean RIT score as measured by 

the NWEA spring reading assessments. 
70% of students at each grade level will meet or exceed their growth target as measured by 

NWEA spring to spring growth targets on the NWEA reading assessments. 
(Baldrige category 2) 

Current Year Student Performance Target:  
70% of 3rd grade students will score at or above their mean norm RIT scores, which is considered 
“proficient.”  This represents an annual trajectory to meet the 5 year goal of 85% by 2016 based 
on this cohort’s results from the previous year. 
 
77% of 3rd grade students will meet or exceed their annual fall to spring growth target.  This 
represents an annual growth goal of 3% based on this cohort’s results from the previous year. 
 
70% of 4th grade students will score at or above their mean norm RIT scores, which is considered 
“proficient.”  This represents an annual trajectory to meet the 5 year goal of 85% by 2016 based 
on this cohort’s results from the previous year. 
 
73% of 4th grade students will meet or exceed their annual fall to spring growth target.  This 
represents an annual growth goal of 3% based on this cohort’s results from the previous year. 

 (Baldrige category 2) 
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Results:  West Side Elementary made progress toward their spring 2014 NWEA targets, as follows: 

 3rd Grade – 67.8% at or above norm RIT score; 69.4% met or exceeded growth target 

 4th Grade – 60.3% at or above norm RIT score; 62.3% met or exceeded growth target 
 

District Strategic Goal:    Improve student performance for all students. 
(Baldrige category 2) 

5 Year Student Performance Target: (1.6) 90 % of students in the 3rd grade read at grade level. 
(Baldrige category 2) 

Current Year Student Performance Target: West Side Elementary students will show growth from 
76.5% to 81% of students achieving at the 3rd grade read at grade level as measured by AIMSweb 
Spring benchmark data. This represents an annual trajectory to meet the 5 year goal of 90% by 2016 
based on results from the previous year. 
(Baldrige category 2) 

 
Results:  West Side Elementary 3rd graders started this fall with 52% of students reading at grade level 
as measured by their AIMSweb benchmark data. 
 

 3rd Grade – 69% at grade level this spring  
 

Activities in this area included: 

 PLC grade levels had data review discussions specific to reading interventions and common 
assessment results 

 Teams reviewed test specifications, standards, and practice tests. 

 Grade levels Completed Unit Maps with focus on identified essential elements and “I Can” 
statements 

 
Activities and strategies used by teachers to achieve this goal were numerous. The strategies listed 
below are examples: 
 

 Teachers incorporated guided practice and independent reading during guided reading. 

 Instruction was delivered through Board approved curriculum.  

 Teachers identified individual student needs by using pre & post unit test scores as well as 
NWEA, AIMSweb, and MCA test scores.  Students were flexibly grouped to help individualize 
instruction.  Instruction was delivered through Guided Reading, supplemental materials, Daily 
Five, and Accelerated Reading. 

 Leveled readers were used in multiple content areas to enhance fiction/non-fiction reading.   

 All teachers worked collaboratively with specialized areas to integrate skills and vocabulary into 
the curriculum. 

 Reading Specialist teachers provided additional intensive instruction/interventions to those 
identified as needing extra assistance in reading. 

 Reading Corps tutor worked with third grade students identified as needing additional instruction 
and intervention in reading. 

 After school programming through Project Success offered reading curriculum. 

 Response to Intervention provided additional assistance to students through reading 
interventions. 

 
Math 

District Strategic Goal:    Improve student performance for all students. 

(Baldrige category 2) 

5 Year Student Performance Target: (1.1) 
 85% of students at each grade level will be at or above the mean RIT score as measured by 

the NWEA spring math assessments. 
     70% of students at each grade level will meet or exceed their growth target as measured      
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     by NWEA spring to spring growth targets on the NWEA math assessments. 

Current Year Student Performance Target:  
72.3% of 3rd grade students will score at or above their mean norm RIT scores, which is 
considered “proficient.”  This represents an annual trajectory to meet the 5 year goal of 85% by 
2016 based on this cohort’s results from the previous year. 
 
74% of 3rd grade students will meet or exceed their annual fall to spring growth target.  This 
represents an annual growth goal of 3% based on this cohort’s results from the previous year. 
 
75% of 4th grade students will score at or above their mean norm RIT scores, which is 
considered “proficient.”  This represents an annual trajectory to meet the 5 year goal of 85% by 
2016 based on this cohort’s results from the previous year. 
 
60% of 4th grade students will meet or exceed their annual fall to spring growth target.  This 
represents an annual trajectory to meet the 5 year goal of 70% by 2016 based on this cohort’s 
results from the previous year. 

 (Baldrige category 2) 

 
Results: 
West Side 3rd and 4th grade students met or exceeded the 2013 spring mean RIT growth targets in 
mathematics, as follows: 

 3rd Grade – 73.7% at or above norm RIT score; 69.4% met or exceeded growth target 

 4th Grade – 68.8% at or above norm RIT score; 71.9% met or exceeded growth target 
 
Complete Unit Maps for Math with focus on identified Essential Elements 
PLC data review times with focus on core learning objectives. 
Grade level teams used the Harcourt Math series spiral review 

Math classes used Minute Math to reinforce math skill practice. 

Classrooms and After School teachers used Study Island for additional practice. 

We conduct a Math Needs Assessment with all teaching staff to determine our strengths and areas for 
improvement.  
 
We began “Cognitively Guided Instruction,” or CGI, training for staff K-4; and will complete this training 
with all remaining staff next year.   
 
During second semester we held a “Math Intervention Scramble” teaching math skills to all classes, 
including focus on math vocabulary, fact fluency, and test taking strategies. Staff rotated to each 
classroom within their grade level and worked with all students. 
 
We reviewed our math grouping practices. 
Customer Satisfaction 
 

District Strategic Goal:    Improve constituent satisfaction. 
(Baldrige category 2) 

5 Year Student Performance Target: (2.2) 98% of students are satisfied with their educational 
experience (including neutral responses). 
 (Baldrige category 2) 

Current Year Student Performance Target: 96.5% of students are satisfied with their educational 
experience (including neutral responses). 
 (Baldrige category 2) 
 

Results: 94.7% of students indicated satisfaction with their educational experience. 
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Initiatives that were utilized at West Side to promote satisfaction were the following: 
 
Students were provided with meaningful, engaging learning experiences, including but not limited to: 
mission statements, run charts, educational games, creating a positive and safe school climate, 
recognition, successes, etc. 
 
Creating a positive and safe school climate  
  
Recognition of birthdays, student of the week, student announcement readers, Project Wisdom words 
of encouragement, successes, etc.   
 
Quarterly Caught with Character school-wide presentations with community “celebrities” such as SMSU 
and MHS athletes and fine arts participants. 
 
Kevin Dubs of Horace Mann provided a bike each quarter for students nominated for character awards.  

All students Caught with Character were eligible with names randomly drawn. 
 

 

 

Park Side Site Improvement Plan 
 Goals and Results  

 
READING 

District Strategic Goal:    Improve student performance for all students 
(Baldrige category 2) 

Strategic Objective: Student mastery of 21st century skills across sub-group demographics. 
(Baldrige category 2) 

5 Year Student Performance Target: (1.1) As measured by NWEA/MAP testing - 85% of students will 
be at or above the spring mean RIT norm score.  70% of students will meet or exceed their annual 
growth. 
(Baldrige category 2) 

Current Year Student Performance Target:  
MEAN RIT NORM: 

 61%  Kindergarten students will score at or above their spring mean RIT norm scores, which is 
considered “proficient.”  This represents an annual trajectory to meet the 5 year goal of 85% by 
2016 based on the cohort results. 

 68%  1st students will score at or above their spring mean RIT norm scores, which is considered 
“proficient.”  This represents an annual trajectory to meet the 5 year goal of 85% by 2016 based 
on the cohort results. 

 61%  2nd grade students will score at or above their spring mean RIT norm scores, which is 
considered “proficient.”  This represents an annual trajectory to meet the 5 year goal of 85% by 
2016 based on the cohort results. 

  
ANNUAL GROWTH TARGET: 

 65% of students in grades K-2 will meet or exceed their annual fall to spring growth target.  This 
represents an annual growth trajectory to meet the 5 year goal of 70% by 2016. 

(Baldrige category 2) 

 

5 Year Student Performance Target: (1.6) 90 % of students in the 3rd grade will read at grade level. 
(Baldrige category 2) 

Current Year Student Performance Target: Park Side Elementary students will show growth from 
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76.5% to 81% of students achieving at the 3rd grade read at grade level as measured by AIMSweb 
Spring benchmark data. This represents an annual trajectory to meet the 5 year goal of 90% by 2016 
based on results from the previous year. 
 (Baldrige category 2) 

 
Results:  Park Side Elementary attained 90.5% of this goal. 

 Mean RIT Norm  
o Kindergarten - 89%  
o 1st Grade - 98%  
o 2nd Grade - 90%  

 Annual Growth Target 
o Kindergarten – 94% 
o 1st Grade – 93% 
o 2nd Grade – 91% 

 AimsWEB 
o Kindergarten – 86% 
o 1st Grade - 94% 
o 2nd Grade - 86% 

 
Key Activities: 

 Alignment of reading instruction scope and sequence 

 PLC grade level data review/discussion regarding instruction and common assessments. 

 Complete Unit Maps 

 Project Success focusing on reading achievement 

 Evaluate current instruction practices and programs 
1. Guided Reading 
2. Rigby 
3. Daily 5 
4. Title Interventions 
5. Words Their Way 
6. RtI 
7. Reading Corps 

 Develop and implement a school-wide intervention period 
 

MATH 

District Strategic Goal:    Improve student performance for all students 

(Baldrige category 2) 

Strategic Objective: Student mastery of 21st century skills across sub-group demographics. 

5 Year Student Performance Target: (1.1)  As measured by NWEA/MAP testing - 85% of students will 
be at or above the spring mean RIT norm score.  70% of students will meet or exceed their annual 
growth. 

Current Year Student Performance Target:  
MEAN RIT NORM: 

 67%  Kindergarten students will score at or above their spring mean RIT norm scores, which is 

considered “proficient.”  This represents an annual trajectory to meet the 5 year goal of 85% by 

2016 based on the cohort results. 

 72%  1st students will score at or above their spring mean RIT norm scores, which is considered 

“proficient.”  This represents an annual trajectory to meet the 5 year goal of 85% by 2016 based 

on the cohort results. 

 64%  2nd grade students will score at or above their spring mean RIT norm scores, which is 

considered “proficient.”  This represents an annual trajectory to meet the 5 year goal of 85% by 
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2016 based on the cohort results. 

ANNUAL GROWTH TARGET: 

 65% of students in grades K-2 will meet or exceed their annual fall to spring growth target.  This 

represents an annual growth trajectory to meet the 5 year goal of 70% by 2016. 

(Baldrige category 2) 

 
Results:  Park Side Elementary attained 94% of this goal. 

 Mean RIT Norm  
o Kindergarten – 90%%  
o 1st Grade - 91%  
o 2nd Grade - 100%  

 Annual Growth Target 
o Kindergarten – 97% 
o 1st Grade – 100% 
o 2nd Grade – 100% 

 
Key Activities: 

 Alignment of math instruction scope and sequence. 

 PLC grade level data review discussions specific to math instruction and common assessments. 
 

District Strategic Goal:    Improve constituent satisfaction. 

(Baldrige category 2) 

Strategic Objective: Customer and constituent satisfaction. 

(Baldrige category 2) 

Student Performance Target: (2.2) 98% of students are satisfied with their educational experience 

(including neutral responses). 

(Baldrige category 2) 

 Park Side Elementary will increase from 95.5% to 96.13% of students are satisfied with their 

educational experience (including neutral responses). 

 
Results: Students reported a 96% satisfaction rate with responding to the question “I am happy 
(satisfied) at Park Side.” The survey was designed for the primary grade level as the survey used for 
grades 3-12 is not appropriate.  The students completed the survey on the computer for the third 
consecutive year.  
 
 
 
 

Learning Level Goal Attainment 
Marshall Area Technical & Educational Center (MA-TEC) 

2013-2014 
 

District Strategic Goal:    Improve student performance for all students. 
(Baldrige category 2) 
 

5 Year Student Performance Target: (1.1)   
85% of 9-11th grade students at MECLA will score at or above the normed RIT score for their grade 
level using NWEA MAP reading assessments (proficiency).  
 
70% of 9-11th grade students at MECLA will meet their fall to spring NWEA reading growth targets for 
their grade level (growth). 
 



 27 

This will be used for District wide achievement payout purposes. 
 (Baldrige category 2) 

Current Year Student Performance Target:   
69.3% of 9-11th grade students will score at or above the normed RIT score for their grade level using 
NWEA MAP reading assessments. 
 
54.7% of 9-11th grade students will show at least a one point growth on the fall to spring NWEA reading 
assessment. 
Calculation will be determined as a percentage of the actual score divided by the performance target 
score. 
These performance targets will be used for determination of school improvement plan payout purposes. 
 (Baldrige category 2) 
 

 
Reading Skills – Since we test all students at MA-TEC, we measured the percentage of 9-11 grade 
students meeting or exceeding their normed RIT score for their grade level.  We also measured the 
percentage of 9-11 grade students meeting or exceeding their growth targets on the NWEA reading 
test. The results are shown in the tables below. 
 
2013-2014 Proficient        2013-2014 Growth 

9th 10th 11th 

2/4 4/6 4/12 

50% 66.7% 33.3% 
 

9th 10th 11th 

1/4 4/4 4/11 

25% 100% 36.36% 
 

Overall 10/22=45.46%       Overall 9/19=47.36% 
 

District Strategic Goal:    Improve Student Performance for All Students 
(Baldrige category 2) 

5 Year Student Performance Target: (1.2)  
85% of 9-11th grade students at MECLA will score at or above the normed RIT score for their 
grade level using NWEA MAP mathematics assessments.  
 
70% of 9-11th grade students at MECLA will meet the fall to spring NWEA mathematics growth 
targets for their grade level. 
 
This will be used for District wide achievement payout purposes. 
(Baldrige category 2) 

Current Year Student Performance Target:   
51.4% of 9-11th grade students will score at or above the normed RIT score for their grade level 
using NWEA MAP mathematics assessments. 
 
56.7% of 9-11th grade students will show at least a one point growth on the NWEA mathematics 
assessment. 
Calculation will be determined as a percentage of the actual score divided by the performance 
target score. 
These performance targets will be used for determination of school improvement plan payout 
purposes. 
 (Baldrige category 2) 

 
Math Skills – Under our math alignment plan, students are scheduled into appropriate skill level 
courses where they must show adequate success to move on to the next level.  Students who struggle 
in math courses are, as much as possible, being scheduled in math courses all year.  We also offer 
additional math courses during our personal development block and throughout the school year for 
students who continue to struggle.  
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Similar to the reading goal, we measured the percentage of 9-11 grade students meeting or exceeding 
their normed RIT score for their grade level.  We also measured the percentage of 9-11 grade students 
meeting or exceeding their growth targets on the NWEA math test. The results are shown in the tables 
below. 
 

2013-2014 Proficient 

9th 10th 11th 

2/4 3/6 5/12 

50% 50% 41.67% 

Overall 10/22=45.46% 
 

2013-2014 Growth 

9th 10th 11th 

4/4 3/4 8/11 

100% 75% 72.72% 

Overall 15/19=78.9% 
 

District Strategic Goal:    Improve constituent satisfaction. 
(Baldrige category 2) 

5 Year Student Performance Target: (2.2)  
98% of students are satisfied with their educational experience (including neutral responses). 
(Baldrige category 2) 

Current Year Student Performance Target:  
95.1% of students are satisfied with their educational experience (including neutral responses). 
 
Calculation will be determined as a percentage of the actual score divided by the performance 
target score. 
These performance targets will be used for determination of school improvement plan payout 
purposes. 
 (Baldrige category 2) 

 
Constituent Satisfaction – In a survey of most of students, we achieved an 83.8% satisfaction rate. 
This result is measured by taking the average of four questions from the student survey. While we were 
happy with this result it is slightly lower than last year, we feel there is room for improvement. This is 
the third year MECLA has had its results separated from the high school.  We will continue to look at 
the four questions and our results and define ways we can improve satisfaction at our location.  
 

District Strategic Goal:    Improve constituent satisfaction. 
(Baldrige category 2) 

5 Year Student Performance Target: (2.5)  
98% of MECLA staff are satisfied with their job and working condition (including neutral 
responses). 
(Baldrige category 2) 

Current Year Student Performance Target:   
96% of MECLA staff are satisfied with their job and working condition (including neutral 
responses). 
Calculation will be determined as a percentage of the actual score divided by the performance 
target score. 
These performance targets will be used for determination of school improvement plan payout 
purposes. 
 (Baldrige category 2) 

 
Constituent Satisfaction – Using the Fast Feedback Form results filled out after each monthly staff 
meeting, we achieved a 97.96% satisfaction rate. We were happy with this result as it was an 
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improvement on the baseline data we collected last school year. We will continue to look at our results 
and define ways we can improve satisfaction for staff at our location.  
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Chapter Two:  Primary Level Learning Program 
 
The Primary Level Learning Program includes grades pre-k thru 4. A change last year was that there is 
now a principal and leadership team at each site, Park Side (pre-K-2) and West Side (3-4). Leadership 
is also provided by professional learning community leaders.  The site leadership teams are 
represented by grade level teachers.  The leadership teams meet at least once per month to discuss 
issues or concerns and facilitate solutions.  The Professional Learning Communities’ (PLC) leadership 
includes the principal, Q-Comp coordinator, and peer coaches.  The focus of the PLCs is to facilitate 
professional development and student growth.  The Primary Level uses data gathered from a variety of 
sources such as grade level assessments, Developmental Reading Assessment, NWEA, MCAs, and 
AIMSweb assessments to gain information about individual student and classroom instructional needs.  
The data outlines our classroom instruction, interventions, and program development 
  
Park Side Elementary 
 
Park Side Elementary is a primary elementary building that serves students in grade pre-Kindergarten 
through second grade.  Park Side anticipates a continuing need for eight sections of each grade level 
Kindergarten through second grade.  The enrollment numbers have been steady and Kindergarten 
Round-up indicates similar enrollment to previous years.    
 
Park Side Elementary will also be piloting a new program that will focus on individualized instruction for 
75 students (20-25 per grade level, Kindergarten through second grade).  The Innovative Learning 
Center will offer the option for children to enroll in an innovative program that is designed to 
individualize student learning in the areas of Math and Reading.  Students and teachers together will 
design a pathway of learning to maximize personal interests and talents.  Integration of content areas 
will connect all learning to real world problems through Service Learning that focuses on maximizing 
21st Century Skills. 
 
In addition to the new learning center, Park Side Elementary has been the site for the initial pilot of 
Standards Based Grading.  Kindergarten provided a standards based report card to parents in the 
Spring of 2014 and two teachers piloted the report card in first grade.  For the 2014-2015 school year, 
Kindergarten and first grade will implement the report card with second grade piloting it.  This is a 
district wide initiative that provides parents and students a more clear picture of the acquisition of 
knowledge and skills for each child. 
 
Park Side Elementary will also implement a new master schedule that will allow for better alignment in 
times for pull out intervention programs such as Special Education, Title, and EL.  The new schedule 
provides time for an intervention period which was in our SIP to develop.  This will be called WIN time 
or “What I Need”.  This set times will allow us a scheduled time to provide targeted RtI interventions 
and enrichments to all students in Reading.  These specific targeted intervention blocks will aide us in 
improving our achievement levels in both reading and math. 
 
Primary Level Revenues- Park Side 
 
The Primary Level Revenue sources can be identified for two sites; West Side (Grades 3 & 4) and Park 
Side (Grades E-2) Schools. This primary level configuration has been in place since 2006-2007 and we 
are now very much adjusted to this split elementary system which is operating very well for our district 
students as recognized as a Minnesota School of Excellence award winner. 
 
Figure 2.1 compares Park Side revenues over a five-year period. Keep in mind that these tables 
compare 10-11, 11-12 and 12-13 actual numbers with budgeted 13-14 and the preliminary budgeted 
14-15 anticipated revenues. The highlighted figures indicate our anticipation of a significant 10.54% 
increase in revenue for 2014-2015.   This increase is based upon the fact that over the three grade 
configurations we are anticipating an overall increase in enrollment coupled with the 2.0% increase in 
the general education formula along with the kindergarten weighting change.   
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Figure 2.1 
 
Figure 2.2 is a graphic representation of the revenue sources received for our kindergarten, first and 
second grade programs. It shows that 62% of all revenue comes through traditional general education 
aid and little money is received through local levy. If there are any projected funding changes from the 
legislature they are included in each of the building revenue budgets. The revenue per ADM is $9,507.  

 
 

Figure 2.2 

 
 
Primary Level Expenditures- Park Side 
 
Figure 2.3 compares Park Side expenditures over a five-year period. Again, keep in mind that these 
tables compare 10-11, 11-12 and 12-13 actual with budgeted 13-14 and the preliminary budgeted 14-
15. Note that a majority of expenditures fall in the regular instruction area; however, for the purposes of 
this analysis, special education expenses (Exceptional Instruction) have a big impact on this building’s 
total operational costs. The expenditure per ADM is projected at $8,403.  
 
 

Park Side Elementary School

Change Change

Source Description 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Budget 14-15 Budget % Amount

211 General Education Aid $2,343,201 $2,592,057 $2,715,627 $2,865,022 $3,257,600 13.70% $392,578

Ref. Referendum Aid & Levy/LER $305,442 $333,925 $342,331 $354,616 $383,372 8.11% $28,756

QCOMP Quality Compensation $106,864 $117,649 $120,276 $123,406 $144,300 16.93% $20,894

Comp. Compensatory $225,420 $237,189 $272,574 $354,356 $402,625 13.62% $48,269

Misc. Rent, Admissions and Local $124,110 $140,818 $141,953 $116,918 $119,699 2.38% $2,781

400 Title I $219,099 $212,671 $197,071 $203,949 $205,146 0.59% $1,197

State Other State $9,796 $6,265 $30,057 $30,483 $41,564 36.35% $11,081

Federal Other Federal $111,816 $41,721 $25,966 $30,831 $33,168 7.58% $2,337

Various Special Education Funding $637,085 $641,307 $608,059 $692,775 $688,294 -0.65% -$4,481

92 Investments $0 $1,233 $1,364 $630 $486 -22.86% -$144

2 Total $4,082,833 $4,324,835 $4,455,278 $4,772,986 $5,276,254 10.54% $503,268

62%7%

3%

8%

2%
4%

1%

0%

13%

0%

14/15 Park Side Revenue Budget

General Education Aid

Referendum Aid & Levy/LER

Quality Compensation

Compensatory

Rent, Admissions and Local

Title I

Other State

Other Federal

Special Education Funding

Investments



 32 

 
 
Figure 2.3 

 
 
Figure 2.4 is a graphic representation of the expenditure categories.   Note that 9% of the total 
expenditure is spent on site, buildings and equipment and 3% for administrative overhead. The 
remainder of the expenditure budget is for direct student services and a majority of that is in the regular 
instruction category. The exceptional instruction percentage is high, at 30%, for this building and that 
can be attributed to it being the center for a lot of the district’s special education services.  

 
Figure 2.4 

 
The state’s formula allowance for students in grades K-12 now only varies by a little bit with the 
changes that were made.  The state’s reimbursement rate for a kindergarten student is 1.0, for a 
student in grades 1-6 it is also 1.o, and for a student in grades 7-12 it is 1.2. These weightings have 
changed beginning 2014-2015 because of legislation passed during the 2013 legislative session.   
Figure 2.5 is a comparison of the amount of revenue we receive for our Park Side students against the 
amount of expenditures made over a five-year period of time.  The expenditures and revenues have 
been closely aligned over most of this period.   

Park Side Elementary School

Change Change

Program 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Budget 14-15 Budget % Amount

050's Administration $118,579 $110,025 $96,229 $190,235 $180,000 -5.38% -$10,235

400's Exceptional Instruction $1,449,791 $1,431,415 $1,276,432 $1,328,447 $1,390,000 4.63% $61,553

700's Instructional Support Services $63,132 $98,413 $88,523 $107,343 $100,000 -6.84% -$7,343

600's Pupil Support Services $99,551 $61,790 $65,095 $64,621 $68,512 6.02% $3,891

200's Regular Instruction $1,962,539 $2,217,623 $2,301,613 $2,448,294 $2,500,401 2.13% $52,107

800's Site, Buildings and Equipment $359,043 $348,097 $315,634 $433,414 $425,000 -1.94% -$8,414

Total $4,052,635 $4,267,363 $4,143,526 $4,572,354 $4,663,913 2.00% $91,559
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Chapter Three:  Primary Level Learning Program – West Side 
 
The Primary Level Learning Program includes grades pre-k thru 4. A change last year was that there is 
now a principal and leadership team at each site, Park Side (pre-K-2) and West Side (3-4). Leadership 
is also provided by professional learning community leaders.  The site leadership teams are 
represented by grade level teachers.  The leadership teams meet at least once per month to discuss 
issues or concerns and facilitate solutions.  The Professional Learning Communities’ (PLC) leadership 
includes the principal, Q-Comp coordinator, and peer coaches.  The focus of the PLCs is to facilitate 
professional development and student growth.  The Primary Level uses data gathered from a variety of 
sources such as grade level assessments, Developmental Reading Assessment, NWEA, MCAs, and 
AIMSweb assessments to gain information about individual student and classroom instructional needs.  
The data outlines our classroom instruction, interventions, and program development 

 
West Side Elementary 
 
West Side Elementary contains grades three and four.  West Side is anticipating an incoming third 
grade class that is considerably larger than our current third grade class.  To accommodate this larger 
class, we are adding an additional section of third grade, bringing us to eight sections of third grade and 
remaining at seven sections of fourth for the 14-15 school year.  We do anticipate the need to add an 
eighth section of grade four for the 15-16 school year.  While we are excited to be adding a section of 
third grade, and to see increased enrollment numbers, the extra section does pose some concern for 
us in that our building is full with no additional space open.  To accommodate for the additional students 
and classroom space needed, we have worked to develop a plan to rearrange some spaces such as 
our library and computer lab and a number of classrooms.  As a part of this move, we are also planning 
to move our current office space into what is currently the staff lounge.  This will put the office right by 
the entrance to the building which will also offer some enhanced safety and security measures.  
 
We are excited about a new master schedule at West Side for next year that will allow for better 
alignment in times for pull out intervention programs such as Special Education, Title, and EL.  We are 
also planning in the new schedule for a “What I Need,” or WIN, time next year in both reading and 
math.  These set times will allow us a scheduled time to provide targeted RtI interventions and 
enrichments to all students.  These specific targeted intervention blocks will aide us in improving our 
achievement levels in both reading and math. 
 

 
Primary Level Revenues- West Side 
 
Figure 3.1 compares actual West Side revenues for three years and then amounts budgeted for two 
years.  There is a 9.47% increase in anticipated revenue from 13-14 to 14-15 because of the larger 
incoming class sizes along with the increased formula amounts. Please note that there is also an 
anticipated increase in budgeted special education funding based on current information coming from 
the Minnesota Department of Revenue. 
 

 
 
Figure 3.1 

West Side Elementary School

Change Change

Source Description 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Budget 14-15 Budget % Amount

211 General Education Aid $1,671,171 $1,615,414 $1,674,359 $1,768,454 $1,954,560 10.52% $186,106

Ref. Referendum Aid & Levy/LER $217,842 $208,108 $211,069 $218,889 $230,023 5.09% $11,134

QCOMP Quality Compensation $76,215 $73,321 $74,158 $76,174 $86,580 13.66% $10,406

Comp. Compensatory $96,770 $111,265 $166,536 $170,410 $177,719 4.29% $7,309

Misc. Rent, Admissions and Local $78,677 $77,334 $77,273 $64,491 $71,918 11.52% $7,427

400 Title I $93,899 $91,145 $84,459 $87,407 $87,920 0.59% $513

State Other State $6,210 $34,405 $16,362 $16,814 $24,972 48.52% $8,158

Federal Other Federal $70,884 $22,913 $14,135 $17,006 $19,928 17.18% $2,922

Various Special Education Funding $403,866 $352,193 $331,000 $382,126 $413,543 8.22% $31,417

92 Investments $0 $677 $743 $348 $292 -16.09% -$56

3 Total $2,715,534 $2,586,775 $2,650,094 $2,802,119 $3,067,455 9.47% $265,336
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The table in Figure 3.2 graphically shows that 64% of the revenue is received through general 
education state aid. There now is a 1.0 weighting for all students K-6. The revenue received per ADM 
for students in this building is $9,212.  

 
Figure 3.2 
 
 
Primary Level Expenditures- West Side 
 
Figure 3.3 compares West Side expenditures over a five-year period.  For 2014-2015, expenditures are 
budgeted to have a 6.32% increase as compared to the previous year mainly because of an additional 
third grade section. If there is projected steady enrollment for the two grade levels at this building, along 
with basically unchanged budgeted expenditures, the revenue per ADM will always remain greater than 
the expenditure per ADM. The expenditure per ADM is $7,422. 

 

 
  
Figure 3.3 

 
Figure 3.4 graphically illustrates the ‘typical’ breakdown of expenses for a primary level building. The 
site, buildings and equipment expense percentage is projected to be 1% less than Park Side.  The 
largest portion of expenditures, as should be, goes directly into student instruction at 56%. 
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West Side Elementary School

Change Change

Program 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Budget 14-15 Budget % Amount

050's Administration $114,271 $105,614 $94,718 $178,479 $175,000 -1.95% -$3,479

400's Exceptional Instruction $405,089 $471,630 $593,741 $554,154 $575,000 3.76% $20,846

600's Instructional Support Services $90,156 $53,969 $52,212 $63,945 $66,666 4.26% $2,721

700's Pupil Support Services $41,934 $44,755 $73,500 $76,902 $80,000 4.03% $3,098

200's Regular Instruction $1,193,278 $1,257,969 $1,135,052 $1,280,041 $1,375,000 7.42% $94,959

800's Site, Buildings and Equipment $148,020 $148,118 $173,646 $171,326 $200,000 16.74% $28,674

Total $1,992,748 $2,082,055 $2,122,869 $2,324,847 $2,471,666 6.32% $146,819
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Figure 3.4 
 
Figure 3.5 shows that expenditures have held a steady but slight growth pattern over the past five 
years. The main point to note is that the revenue/expenditure relationship continues to show a sizable 
difference. The operational costs growth progression for this building has remained fairly constant over 
the years.  
 

 
 
Figure 3.5 
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Chapter Four: Middle Level Learning Program 

 
Middle Level Learning Program 
 
With our administrative team organized into three learning levels, the middle learning level 
encompasses grades five through eight and operates under the leadership of a learning level principal, 
an assistant principal, a site leadership team, a PBIS team, and a building level professional learning 
community which consists of administration, coordinating teachers, and peer coaches.    
  
Students at Marshall Middle School participate in a modified block schedule where most classes are 60 
minutes in length.  Three out of five blocks contain three core academic areas each quarter in addition 
to one block of exploratory classes and one block of enrichment.  The core classes are language arts, 
math, science, and social studies.  In addition, a 30 minute core reading time has been implemented.  
The rotating exploratory classes are health, physical education, Spanish, art, and computer technology.  
Students receive a quarter of each of those rotations with art and computer technology sharing one 
quarter.  The fifth block contains two 30 minute enrichment sessions.  Enrichment classes are offered 
to all students, grades 5-8.  All Middle School students are able to participate in instrumental music 
and/or orchestra.  All fifth and sixth grade students take a required music class, and all seventh and 
eighth grade students are given the option to take choir.  Additionally, students are offered and 
sometimes placed in a wide variety of other enrichment classes, some opposite band and choir, and 
some offered to all students while no other classes compete against them.   
 
Rti – MMS incorporated Rti (Response to Intervention) – into our building for grades 5-8 during the 
2010-2011 school year.  This process includes assessing students with AIMSweb programming, 
determining needs and interventions, training staff in interventions and the AIMSweb system, placing 
students accordingly, and evaluating the fidelity of those interventions for those students as well as the 
students within those interventions.  This cycle continues throughout the year with a fluid exchange of 
students within interventions and needs. Math enrichments occur similarly; however assessments and 
rosters are determined by math instructors. 
 
Each student at Marshall Middle School experiences similar schedules within his/her particular grade 
level with regard to academic focus, but all students receive a daily advisory time with focus and 
appreciation of character education and service learning components.  Advisory teachers and classes 
allow students to connect most thoroughly with their advisory teachers.  Students share the same 
teacher for advisory as they do for their reading.  Reading occurs first period of the day, from 8:00 – 
8:30.  This teacher is also the first link for parent connection in the school.   
 
Over the course of the school year, our middle level personnel continue their efforts in researching, 
developing, and implementing instructional strategies that are ideally suited in meeting the educational 
needs of our middle level students.   
 
In an effort to measure the academic growth of our middle level students in math and reading, the 
District continues to utilize the bi-annual assessment of the Northwest Evaluation Association (NWEA) 
Measures of Academic Progress (MAP) assessments.  These assessments are administered to our 
students in grades five through eight.  The immediate feedback from these assessments has assisted 
in better understanding the strengths and limitations of students on an individual basis.  The scores are 
also used by school personnel to place students in an appropriate math and reading class.  Another 
piece of data we receive from the reading assessment is a Lexile reading level for every student.  Our 
media center personnel have worked to Lexile the libraries so students can choose books that fall 
within their Lexile reading level.  This will help ensure that students are selecting proper books for their 
understanding. 
 
We offer an extended day at Marshall Middle School.  The After-School Program (ASP) was 
implemented in the fall of 2006.  It runs Tuesday and Thursday from 3:00 – 5:00 PM throughout the 
school year and accommodates all students/families of Marshall Middle School.  Much of the After-
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School Program staff carries over from the regular day maintaining student consistency with teacher 
expectations and communication. The program offers an academic focus where tutoring and snacks 
are available shortly after the regular day ends.  After the academic focus, students are afforded 
opportunities and activities throughout the building, but are also afforded the community-wide options 
with bowling and park and rec.  Within the building, students have a wide-array of opportunities 
including swimming, utilization of the gymnasium, the game room, pottery and arts, the kitchen units, 
and the theater.  The program also offers assistance in demonstrating appropriate social skills in order 
for our young people to learn social and friendship skills.   
In addition to the ASP, Project Success is offered to and for students who want more streamlined and 
focused academic assistance after regular hours.  This program runs from 3:00 – 4:00 PM, Tuesday 
and Thursday.  Again, this staff carries over from our regular day ensuring consistency with teachers’ 
expectations and communication. 
   
Middle Level Revenues- Middle School 
 
Figure 4.1 compares Middle School revenues over the current five-year period. There is an increase of 
2.20% projected for this coming year over 2013-2014. There is a significant increase in Compensatory 
funding as our free and reduced numbers continue to increase. The budgeted revenue per ADM is 
$10,036. 

 

 
 

Figure 4.1 

 
Figure 4.2 is a graphic representation of the revenue sources received for the Middle School. It shows 
that 64% of all revenue comes through traditional general education aid and very little money is 
received through other sources with the exception of special education funding. Referendum aid and 
levy and Location Equity Revenue is projected at being 8% of the total revenue budget for this building. 

Figure 4.2 

Middle School

Change Change

Source Description 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Budget 14-15 Budget % Amount

211 General Education Aid $3,393,216 $3,515,811 $3,566,343 $3,750,305 $3,857,468 2.86% $107,163

Ref. Referendum Aid & Levy/LER $442,314 $452,929 $449,572 $464,191 $453,967 -2.20% -$10,224

QCOMP Quality Compensation $154,751 $159,576 $157,954 $161,539 $170,872 5.78% $9,333

Comp. Compensatory $173,056 $165,756 $160,188 $253,147 $265,536 4.89% $12,389

Misc. Rent, Admissions and Local $146,826 $154,669 $152,829 $125,733 $129,058 2.64% $3,325

State Other State $11,588 $6,881 $32,360 $32,781 $44,814 36.71% $12,033

Federal Other Federal $132,283 $45,825 $27,955 $33,156 $35,761 7.86% $2,605

Various Special Education Funding $753,694 $704,386 $654,641 $745,008 $742,111 -0.39% -$2,897

315 Achievement and Integration $317,762 $319,810 $312,604 $296,105 $291,555 -1.54% -$4,550

92 Investments $0 $1,355 $1,469 $678 $524 -22.71% -$154

4 Total $5,525,490 $5,526,998 $5,515,915 $5,862,643 $5,991,666 2.20% $129,023
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Middle Level Expenditures-Middle School 
 
Figure 4.3 shows Middle School expenditures being compared over a five-year period. There has not 
been a lot of change in total expenditures for this site over this five year period. The projected increase 
for 2014 – 2015 is 2.63%. 

 

 
 
Figure 4.3 
 
Figure 4.4 graphically illustrates a breakdown of expenses at the Middle School. The largest portion of 
expenditures, at 58%, goes directly into regular student instruction. The cost per ADM is budgeted at 
$8,036. Site, buildings and equipment, at 13% of the total budget, is somewhat of an area of concern. 
Also, exceptional instruction, at 17% needs to be monitored, too. 

 

 
Figure 4.4 
 
 
Middle School Expenditure/Revenue Comparison 
 
In Figure 4.5, the expenditure/revenue graph for the Middle School shows that revenue consistently 
exceeds expenditures.  

 

Middle School

Change Change

Program 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Budget 14-15 Budget % Amount

050's Administration $175,739 $180,316 $180,415 $196,984 $200,000 1.53% $3,016

400's Exceptional Instruction $666,887 $653,188 $736,585 $789,403 $795,000 0.71% $5,597

600's Instructional Support Services $206,718 $197,108 $181,972 $222,568 $229,001 2.89% $6,433

700's Pupil Support Services $133,157 $146,982 $136,412 $165,260 $161,000 -2.58% -$4,260

200's Regular Instruction $2,561,716 $2,613,126 $2,661,901 $2,711,055 $2,800,500 3.30% $89,445

800's Site, Buildings and Equipment $507,263 $587,313 $572,465 $589,328 $612,000 3.85% $22,672

Total $4,251,480 $4,378,033 $4,469,750 $4,674,598 $4,797,501 2.63% $122,903
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Figure 4.5 
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Chapter Five:  Marshall High School/Secondary Learning Level 
 
The high school learning level encompasses grades 9-12 and operates under the leadership of a 
learning level principal, learning level assistant principal, and a leadership team. 
 
Those students attaining a diploma from Marshall High School must have successfully completed a 
course of study that includes passing a minimum number of credits (30.5) in order to graduate.  
Students are required to pass total electives in (a) language arts, (b) science, (c) social studies, (d) 
mathematics (e) health, (f) physical education, and (g) general studies.  The variety of courses 
available to students includes advanced placement, career and technical, artistic, and activities 
programs.   In addition, students must pass the state GRAD writing and reading exams, along with 
passing (or attempting on 3 occasions) the state GRAD math test in order to receive a high school 
diploma, or take the ASVAB career aptitude test, or take the ACT test. 
 
The Marshall High School staff worked within the district strategic plan in order to develop our 2013 – 
2014 School Improvement Plan.  Based on our continuous improvement efforts, Marshall High School 
staff also utilized the PDSA (plan, do, study, act) cycle when defining the site goals and key activities.  
Four key student performance targets (SPT) were identified for the focus of development with key 
activities, measures, and performance results (Baldrige Category 7.0) serving as the model. The focus 
areas selected are directed at increasing student achievement for all students at Marshall High School. 
 
 

Secondary Level Revenues-High School 
 

Figure 5.1 compares Marshall High School revenues over a five-year period. This table compares years 
10-11through budgeted 14-15. There are many more revenue categories at the high school as 
compared to the other buildings. Most of them are offset by specific expenditure activities. There is an 
decrease of $16,680 in tuition funding based on anticipated, smaller numbers coming from Lynd and 
Milroy. There are slight increases and decreases in a number of the other categories. There is a 8.07% 
increase in funding anticipated for this site comparing the 13-14 budgeted numbers to the 14-15 
numbers basically due to larger classes grades nine through twelve. 

 

 
 
Figure 5.1 

 
Figure 5.2 is a graphic representation of the revenue sources received for Marshall High School grades 
9-12. General education aid makes up 66% of the total revenue picture with special education funding 
at 12% with other less significant revenue sources equally comprising the remaining revenue.  The 
revenue per ADM is projected to be $10,002. 
 

High School

Change Change

Source Description 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Budget 14-15 Budget % Amount

211 General Education Aid $4,860,896 $4,812,867 $4,846,061 $4,820,463 $5,254,421 9.00% $433,958

Ref. Referendum Aid and Levy $633,630 $620,024 $610,893 $596,649 $618,368 3.64% $21,719

QCOMP Quality Compensation $221,686 $218,447 $214,633 $207,635 $232,752 12.10% $25,117

Comp. Compensatory $137,503 $178,034 $161,582 $152,621 $178,613 17.03% $25,992

Misc. Rent, Admissions and Local $204,449 $204,879 $200,337 $156,819 $171,914 9.63% $15,095

State Other State $16,136 $9,115 $42,419 $40,886 $59,694 46.00% $18,808

Federal Other Federal $184,197 $60,701 $36,645 $41,353 $47,636 15.19% $6,283

92 Investments $0 $1,795 $1,925 $845 $698 -17.40% -$147

21 Tuition-Other Districts $352,708 $310,911 $315,000 $325,748 $309,068 -5.12% -$16,680

341 Career and Technical $47,744 $50,409 $58,948 $63,062 $68,760 9.04% $5,698

Various Special Education Funding $1,049,483 $933,049 $858,147 $929,199 $988,537 6.39% $59,338

601 Concessions $25,618 $26,000 $22,000 $22,222 $21,059 -5.23% -$1,163

1 Total $7,734,050 $7,426,231 $7,368,590 $7,357,502 $7,951,520 8.07% $594,018
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Figure 5.2 
 
 
 
Secondary Learning Level Expenditures-High School 
 
Figure 5.3 compares Marshall High School expenditures over a five-year period. A 2.23% total increase 
in expenditures is budgeted for the 2014-2015 school year. Please note that there are just a few real 
fluctuations showing from 2013-2014 to 2014-2015 in the various categories. A majority of expenditures 
(57%) are in the regular instruction area that provides direct instruction services to our students. 

 

 
 

Figure 5.3 
 

Figure 5.4 provides a graphic representation of the expenditure categories and percent of expenditures 
at Marshall High School. As the graph indicates, 14% of the total budget is in site, buildings and 
equipment.  Because of the year-round nature of this building’s programs, maintenance costs as a 
percent of the budget are higher in this building than the primary level buildings. The cost per ADM is 
$8,110 which is the second highest comparing all of our locations. 
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High School

Change Change

Program 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Budget 14-15 Budget % Amount

050's Administration $255,680 $258,801 $266,243 $275,717 $282,000 2.28% $6,283

400's Exceptional Instruction $687,816 $701,507 $610,617 $673,441 $665,000 -1.25% -$8,441

600's Instructional Support Services $223,843 $222,923 $211,897 $221,151 $225,999 2.19% $4,848

700's Pupil Support Services $260,255 $270,415 $293,212 $328,136 $336,339 2.50% $8,203

200's Regular Instruction $3,312,267 $3,275,293 $3,612,222 $3,602,601 $3,699,000 2.68% $96,399

800's Site, Buildings and Equipment $710,931 $773,104 $802,806 $873,686 $888,888 1.74% $15,202

300's Vocational Education $271,309 $332,296 $356,764 $331,770 $350,000 5.49% $18,230

Total $5,722,101 $5,834,339 $6,153,761 $6,306,502 $6,447,226 2.23% $140,724
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Figure 5.4 

 
 
High School Expenditure/Revenue Comparison 
 
Figure 5.5 shows that the high school has consistently held a significant positive difference in revenue 
received compared to dollars expended. 
 

 
Figure 5.5                       
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K-12 Cost Comparisons 
 
A conscientious effort has been made by the Board to place maximum resources at the earliest 
learning level in an effort to better ensure long-term student success.  Figure 5.6 illustrates the extent of 
this effort for 2014-2015 specifically looking at Park Side’s expenditure per ADM.  As we move forward, 
it is important to recognize this priority and work to continually measure how effective it has been 
through test score data. Including Park Side, all sites show more revenue per ADM than expenditures 
per ADM. Where the budget challenges come are in the area of district-wide expenses with no direct 
revenue to support these expenditures. 

 

 
Figure 5.6 
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Chapter Six:  Marshall Area Technical & Educational Center (MA-TEC) 
 
Marshall Area Technical & Educational Center (MA-TEC) is an active part of the Marshall Public School 
District.  MA-TEC has been established to provide dual opportunities to students.  This school provides 
students with core curriculum credit recovery, and real world learning experiences through cooperative 
planning, and a flexible and fun learning atmosphere.  It has also been established to give students an 
opportunity to begin a career path through technical training in varied fields such as engineering, health 
sciences, welding, and other industrial and technical areas.  Students will leave our school with credits 
they can use for post-secondary schools or with certification to immediately enter the workforce on a 
life-long career path. 
 
The staff of MA-TEC recognizes the uniqueness of each individual and his or her learning needs.  The 
MA-TEC staff is also committed in providing learning experiences that are especially tailored to 
students’ social and academic needs.   
 
Marshall students work to earn the necessary credits to earn a Marshall High School diploma as well as 
post-secondary credits and/or certification.  Students from other districts may transfer the credits 
earned at MA-TEC back to their own high school.  These students work to meet the credit requirements 
for their home district. 
 
Marshall Area Technical & Educational Center served 72 students this year.  Although this is a lower 
number than last year we have a greater number of students who stayed for the duration of the year 
and earned their high school diploma.  We had 23 (two from other districts) graduates this year which 
was 6 more than last year.  In addition we served 172 K-8 students in the Project Success Targeted 
Services Program. We also served 231 (K-8) and 136 (9-12) in the summer targeted services 
programs, and we currently have 252 (K-8) and 92 (9-12) registered for our summer school program 
this year. In addition to these programs, we also have extended services which include a Middle School 
math program, After Hours, and Work Experience.  We had 79 students participating in these 
programs. 
 
Summer school at MA-TEC is a credit recovery program offered to students in grades 9-12 from 
Marshall and surrounding communities.  It is very similar to our after-hours program; both offer students 
the opportunity to catch up on credits they have not earned during the regular school day in a 
shortened time frame.  Students typically work in a more independent environment.  Both of these 
programs have seen steady enrollment over the past year. This year’s current enrollment is 92 
students. 
 
The Marshall Area Child Care Center continues to have steady enrollment.  Our infant room currently 
has seven children with one on the way, the toddler room is at capacity with seven, and the preschool 
room has eighteen full time students.  We are licensed for eight infants, seven toddlers, and eighteen 
preschoolers. These numbers have been steady all year.  We actually have a waiting list for these 
areas.  Our school age room is licensed for fifteen and currently has thirteen children.  Only one of the 
children in the daycare is a child of a MA-TEC student. 
 
MA-TEC Campus Revenues 
  
The table in Figure 6.1 is a summary of revenues comparing 2013-2014 financial plans with the 
proposed 2014-2015 budget.  The following points are factors that have impacted the budget for the 
coming year.   
Increases: 

 Increased foundation formula amount to $5,831 

 Summer School funding 

 After Hours programming 

 Lease Levy funding  
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Decreases: 

 Middle School Pullout program 

 Special Education Reimbursement 

 Targeted Services/EL/Jump Start 

 Compensatory Revenue adjustment 

 Service Co-op Custodial Service no longer 
     
 

Revenue 
     

      

Change 

Description 
 

13-14 
Budget 

14-15 
Budget 

Change 
% Amount 

       Foundation Revenue 
    Foundation Funding $396,858 $352,947 -11.06% -$43,911 

After Hours 
 

$21,084 $37,456 77.65% $16,372 

Summer School 
 

$73,147 $98,702 34.94% $25,555 

Targeted Services/ELL/Jump Start $156,909 $142,703 -9.05% -$14,206 

Middle School Pullout Program $31,018 $22,590 -27.17% -$8,428 

 
Sub Total $679,016 $654,398 -3.63% -$24,618 

       Other Revenue 
     Special Levy 
 

$133,157 $190,742 43.25% $57,585 

Special Education 
 

$48,373 $21,434 -55.69% -$26,939 

Compensatory Revenue $90,602 $74,157 -18.15% -$16,445 

Vocational Reimbursement $10,000 $13,752 37.52% $3,752 

Day Care Revenue $201,750 $225,000 11.52% $23,250 
Vending Machine and Svc Coop 
Reimburse. $17,171 $3,122 -81.82% -$14,049 

Other Categoricals 
 

$21,499 $25,186 17.15% $3,687 

Referendum 
 

$42,609 $41,446 -2.73% -$1,163 

Q Comp 
  

$14,711 $13,000 -11.63% -$1,711 

Operating Capital 
 

$13,017 $13,063 0.35% $46 

 
Sub Total $592,889 $620,902 4.72% $28,013 

 

Total 
Revenue $1,271,905 $1,275,300 0.27% $3,395 

 
Figure 6.1 
 
 
 
 
 
 
 
This chart provides a snapshot of the revenue sources for the MA-TEC for the 2014-2015 fiscal year.  
Please note how the financial foundation for this program is put in place from a variety of sources.  The 
“busyness” of the revenue graph in Figure 6.2 below supports the challenges and opportunities this 
program faces in its efforts to be self-supportive. 
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Figure 6.2 

 
MA-TEC Expenditures 

 
The MA-TEC program is driven by its ability to address the diverse needs of its student population.  
Therefore, salaries and benefits are the major portion of expenditures for this program.  Figure 6.3 
shows the expenditures proposed for the 2014-2015 school year. Budgeted expenditure changes are 
based on the program based budgeting actual 13-14 year-to-date information and many planned 
changes for 2014 – 2015. 
 

Expenditures 
     

       Teaching Salaries 
 

$355,854 $326,367 -8.29% -$29,487 

Support Staff Salaries $103,213 $98,761 -4.31% -$4,452 

Day Care Program Salaries $180,622 $184,903 2.37% $4,281 

All Staff Benefits 
 

$204,178 $195,232 -4.38% -$8,946 

Administrative salary  $37,426 $45,545 21.69% $8,119 

Summer School 
 

$39,712 $35,073 -11.68% -$4,639 

Targeted Services 
 

$95,000 $80,000 -15.79% -$15,000 

After Hours School 
 

$9,833 $9,000 -8.47% -$833 

Stipend (Leadership) $4,500 $4,500 0.00% $0 

305 Consulting Fees/Services $780 $200 -74.36% -$580 

307 Stipends 
 

$2,450 $2,500 2.04% $50 

320 Communication/Phone $200 $200 0.00% $0 

303 Postage 
 

$900 $700 -22.22% -$200 

330 Utilities 
 

$20,400 $0 -100.00% -$20,400 

350 Repair/Maintenance $1,500 $5,000 233.33% $3,500 

420 Repair Supplies Maint. $1,500 $1,500 0.00% $0 

360 Transportation 
 

$200 $200 0.00% $0 
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366 Travel-Pro Development $980 $980 0.00% $0 

366 & 403 MAAP Stars $700 $700 0.00% $0 

370 Rent 
  

$153,000 $308,718 101.78% $155,718 

381 Printing/Binding $0 $0 #DIV/0! $0 

401 General Supplies - Non Inst. $3,300 $4,300 30.30% $1,000 
430 Instruct. Supp. & Materials-
MECLA $4,000 $6,500 62.50% $2,500 

430 Instruct. Supp. & Materials-DC $720 $720 0.00% $0 

460 Textbooks 
 

$900 $900 0.00% $0 

490 Daycare food 
 

$15,000 $15,000 0.00% $0 

530 Equipment-MECLA $1,000 $1,000 0.00% $0 

530 Equipment-Day Care $3,100 $3,100 0.00% $0 

555 Technology-MECLA $8,500 $8,500 0.00% $0 

       

       Total Expenditures $1,249,468 $1,340,099 7.25% $90,631 

      

  

Projected Excess or Deficit $22,437 -$64,799 -388.81% -$87,236 
 
 
Figure 6.3 
 
 
Again, Figure 6.4 is a graphic illustration of how the resources are utilized in the program.  As the 
program faces the ongoing economic challenges for the 2014-2015 school year we see a deficit of 
$80,000 plus being projected which is challenging news. Along with the all of the changes being made 
with this program it is difficult to get a handle on how everything will fit together for this new direction.  
 

 
Figure 6.4 
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MA-TEC Expenditure/Revenue Comparison 
 
Figure 6.5 shows that MA-TEC would have accumulated a positive fund balance through and peaking 
at the 01-02 and 02-03 fiscal years, but from there through the budgeted 2010-2011 fiscal year there 
had been attrition in that fund balance to the point of having a projected aggregate negative balance of, 
at one time, over $500,000. The good news, is that we had a couple of ‘good’ years of better than 
break-even but this next year is again presenting us with a deficit picture. 
 

 
Figure 6.5 
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Chapter Seven:  Special Needs 
  
The special education program for the Marshall Public Schools is led by a licensed Director of Special 
Education and Assistant Director of Special Education contracted through the SW/WC Service 
Cooperative.  Marshall Public Schools also has a Special Education Leadership Team that assists with 
providing direction for the content of the monthly special education meetings and with continuous self-
monitoring of district special education files for due process compliance. 
  
Students eligible to receive special education services are assigned a case manager who is 
responsible for coordinating and facilitating the Individual Education Plan (IEP) team meetings. The 
membership of our IEP teams, as determined by special education guidelines, includes the student, 
parents, teachers, support personnel, administration, and other agency representation as needed. 
 
The Marshall Public School District utilizes a Special Education Assessment Team model to conduct all 
special education evaluations in grades K-12.  This model has allowed the district to have more 
consistency in the evaluation model, as well as to correct many of the citation areas that the district 
received in the monitoring process related to evaluation content and timelines. 
 
The District conducted a compliance self record review as required by MDE to review Due Process 
paperwork in the 2013-14 school year.  The district has completed all necessary corrections and is not 
required to submit Corrective Action Plans following this record review. Special Education staff continue 
to receive training and legal updates at monthly meetings.  Special Education cumulative files are also 
reviewed annually by the Assistant Director of Special Education and the Special Education Leadership 
Team for compliance of the citation areas. 
    
The Special Education Parent Advisory Council (SEPAC) is comprised of parent representatives from 
multiple school districts which are members of the SW/WC Service Cooperative who have children who 
receive special education services.  In addition to the parent representatives, the committee’s 
membership also includes the special education director and several coordinators of educational 
programs. The primary focus of the committee is to serve as a resource for parents in our area. 
  
Special education provides services to children birth through twenty-one (21). Other committees that 
provide input and resources to parents are the Interagency Early Intervention Committee (IEIC) for 
children, parents and agencies that provide services to children birth through five (5). The Community 
Transition Interagency Committee (CTIC) is for secondary students who are preparing their work and 
independent living skills for transition into the world of work. This committee is also compromised of 
special education staff, parents, and agencies who work with the students. 
 

 
 
 
 

     

  

08-09 09-10 10-11 11-12 12-13 13-14

Total Public 

Students 

Receiving 

Services

333 345 375 345 340 361

Total Non-Public 

Students 

Receiving 

Services

21 23 19 11 12 11

Total Public &

Non-Public 

Enrollment

2,539 2,495 2,513 2,569 2,595 2,646
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Figure 7.1 
 
Figure 7.2 graphically displays the proportion of reimbursement received through federal and state 
funding.  In spite of the mandates that we receive from both the state and federal governments, we 
continue to receive only a relatively small portion of our total revenues from federal sources. The 
funding that we previously received through ARRA and Edujobs is really the only significant change 
that there had been in Federal funding in years and now that has gone away, too. Special Education 
aid is the big driver for us in the revenue area.  
 

 
Figure 7.2 

 
 
Special Needs Expenditures 
 
The special education program continues to show not a real significant growth in expenditures. 
Typically additional Federal revenue dollars can only be received if new programs, equipment or 
staffing are put in place and actually expended. The table in Figure 7.3 shows a 2.93% increase in 
expenditures being budgeted for 2014-2015 as compared to 2013-2014 because of two additional 
positons. 

  

Special Needs

Change Change

Source Description 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Budget 14-15 Budget % Amount

Third Party Pay $98,000 $160,000 $115,000 $200,000 $170,000 -15.00% -$30,000

360 Special Education Aid $1,689,655 $1,810,000 $1,720,744 $1,992,412 $2,142,412 7.53% $150,000

360 Excess Cost Aid $216,625 $193,516 $294,562 $250,000 $312,124 24.85% $62,124

21 Special Education Tuition -$15,441 -$54,581 -$210,932 -$191,727 -$292,953 52.80% -$101,226

400 Pre-School Incentive $38,712 $17,754 $20,002 $14,037 $14,092 0.39% $55

405 Federal IDEA/IEIC $524,980 $475,045 $477,471 $452,014 $464,309 2.72% $12,295

211 ESY Aid $24,177 $26,573 $35,002 $32,372 $22,500 -30.50% -$9,872

Other Stimulus Funding $267,420 $0 $0 $0 $0 #DIV/0! $0

Sp. NeedsTotal $2,844,128 $2,628,307 $2,451,849 $2,749,108 $2,832,484 3.03% $83,376

5%
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14/15 Special Needs Revenue
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Figure 7.3 

 
Figure 7.4 illustrates the primary expenditures by program areas.  Resources utilized in support of our 
emotionally/behavioral disorder, ECSE, DCD, specific learning disability and general programs use the 
greatest portion of our special education funds.  

 

 
Figure 7.4 

 
 
 

The next graph provides a five year comparative look at all special education funding for Marshall 
Public Schools along with a history of what our special education student count percentage was for 
each of those years. We have seen an increased funding trend along with the percentage of special 
needs students increasing too, but that was reduced in 2011-2012 for the first time in many years due 
to a concerted effort to dismiss them from the program back into the regular, mainstream general 
education program.  The current year of 2013-14 has a slightly increased child count percentage, as 
well as a decrease in funding. 

Special Needs

Change Change

Program Description 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Budget 14-15 Budget % Amount

401 Speech/Language Impaired $250,117 $260,678 $251,158 $255,146 $260,736 2.19% $5,590

402 DCD-Mild/Moderate $87,235 $91,821 $165,035 $183,394 $186,818 1.87% $3,424

403 DCD-Severe/Profound $555,595 $557,380 $567,031 $524,433 $532,216 1.48% $7,783

404 Physically Impaired $235,685 $181,502 $172,613 $177,996 $184,990 3.93% $6,994

405 Deaf and Hard of Hearing $43,201 $59,959 $50,129 $39,456 $72,762 84.41% $33,306

407 Specific Learning Disabilities $880,319 $799,077 $854,288 $862,591 $880,102 2.03% $17,511

408 Emotional Behavioral Disorder $781,973 $835,271 $802,692 $728,855 $691,805 -5.08% -$37,050

416 Severely Multiple Impaired $26,039 $28,093 $24,413 $25,875 $26,432 2.15% $557

411 Autism $25,012 $25,836 $25,533 $176,922 $222,367 25.69% $45,445

412 Developmentally Delayed $631,407 $660,824 $562,939 $548,905 $548,978 0.01% $73

420 Special Education General $468,202 $474,632 $488,832 $522,328 $557,270 6.69% $34,942

Total $3,984,785 $3,975,073 $3,964,663 $4,045,901 $4,164,476 2.93% $118,575
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Figure 7.5 
 

Our special education budget by program is shown in the table in Figure 7.6.  It shows that we have a 
large difference between designated revenue and expenditures that has to be subsidized by regular 
general education funding. Despite more help on state aid funding, we still are being challenged by 
such a huge disparity (loss in this program). This difference is typically called the cross subsidy and 
tells us how much general education revenue is going to be needed to support the unfunded, remaining 
special education expenses. 
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Figure 7.6 
  

Special Needs Revenue

Special Education Aid 2,142,412.00$           

Special Education Tuition (Net) (292,953.00)$            

Third Party Pay 170,000.00$              

Pre-School Incentive 14,092.00$                

Federal IDEA/Carryover 464,309.00$              

ESY Aid 22,500.00$                

Special Education Excess Cost Aid 312,124.00$              

Grand Total Special Needs Revenue 2,832,484.00$           

Special Needs Expenditures

Speech/Language Impaired (401) Deaf/Hard of Hearing  (405)

Salaries (100's)  $             205,583.00 Salaries (100's)  $               37,475.00 

Benefits (200's)  $               53,953.00 Benefits (200's)  $               32,187.00 

Purchased Services (300's)  $                    200.00 Purchased Services (300's)  $                    500.00 

Supplies & Materials (400's)  $                 1,000.00 Supplies & Materials (400's)  $                    100.00 

Capital Expenditures (500's)  $                            -   Capital Expenditures (500's)  $                 2,500.00 

Subtotal  $             260,736.00 Subtotal  $               72,762.00 

Developmental Cognitive Disability-Mild/Moderate (402) Specific Learning Disabilities (407)

Salaries (100's)  $             146,467.00 Salaries (100's)  $             685,651.00 

Benefits (200's)  $               39,751.00 Benefits (200's)  $             188,401.00 

Purchased Services (300's)  $                            -   Purchased Services (300's)  $                      50.00 

Supplies & Materials (400's)  $                    600.00 Supplies & Materials (400's)  $                 6,000.00 

Capital Expenditures (500's)  $                            -   Capital Expenditures (500's)  $                            -   

Subtotal  $             186,818.00 Subtotal  $             880,102.00 

Developmental Cognitive Disability-Severe/Profound (403) Emotional Behavioral Disorder (408)

Salaries (100's)  $             410,076.00 Salaries (100's)  $             554,414.00 

Benefits (200's)  $             118,140.00 Benefits (200's)  $             123,891.00 

Purchased Services (300's)  $                            -   Purchased Services (300's)  $               10,380.00 

Supplies & Materials (400's)  $                 2,500.00 Supplies & Materials (400's)  $                 3,120.00 

Capital Expenditures (500's)  $                 1,500.00 Capital Expenditures (500's)  $                            -   

Subtotal  $             532,216.00 Subtotal  $             691,805.00 

Physically Impaired (404) Developmentally Delayed (412)

Salaries (100's)  $             153,611.00 Salaries (100's)  $             416,787.00 

Benefits (200's)  $               26,379.00 Benefits (200's)  $             116,491.00 

Purchased Services (300's)  $                 1,000.00 Purchased Services (300's)  $                 2,700.00 

Supplies & Materials (400's)  $                    500.00 Supplies & Materials (400's)  $                 1,000.00 

Capital Expenditures (500's)  $                 3,500.00 Capital Expenditures (500's)  $                            -   

Subtotal  $             184,990.00 Other Expenditures (800's)  $               12,000.00 

Subtotal  $             548,978.00 

Severely Multiple Impaired (416) Special Education General (420)

Salaries (100's)  $               22,548.00 Salaries (100's)  $             217,801.00 

Benefits (200's)  $                 3,884.00 Benefits (200's)  $               40,414.00 

Purchased Services (300's)  $                            -   Purchased Services (300's)  $             248,515.00 

Supplies & Materials (400's)  $                            -   Supplies & Materials (400's)  $               19,980.00 

Capital Expenditures (500's)  $                            -   Capital Expenditures (500's)  $               30,560.00 

Subtotal  $               26,432.00 Other Expenditures (800's)  $                            -   

Subtotal  $             557,270.00 

Autism (411)

Salaries (100's) 169,686.00$              Grand Total Special Needs Expenditures 4,164,476.00$           

Benefits (200's) 52,481.00$                

Supplies & Materials (400's) 200.00$                     

Subtotal 222,367.00$              Difference (1,331,992.00)$         
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Special Needs Expenditure/Revenue Comparison 
 This chart graphically shows that funding/cost gap. 
 

 
Figure 7.7 
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Chapter Eight:  Activities 
 
Marshall Public Schools activities program, because of the breadth of opportunities, encourages broad-
based participation by students participating in our middle level and senior high school programs.  To 
ensure that every participant benefits from an experience that will help them to develop successfully in 
life, the activities program has established a core set of values to assist in guiding all who lead and 
participate in our programs.  In the Marshall Public Schools Activities Program we value:  (a) the honor, 
dignity, and respect of all participants; (b) building of positive relationships; (c) the promotion of a strong 
work ethic; (d) learning as an ongoing process; (e) the development of self-esteem; (f) communications 
that are open and honest; and (g) the pursuit of excellence.  These values align with the district’s 
mission, core values, and strategic plan.  
 
Educational research has long recognized the value of extra-curricular activities as an important 
component in the development of a quality school.  In addition, participation in school activities may 
serve as a better ‘predictor’ of success in the work place than academic achievement.  Our program 
recognizes that some of the important lessons learned through participation in school activities include 
teamwork, organizational skills development, self-discipline, loyalty, and dedication.  Recognizing the 
value of students acquiring these skills and attributes, Marshall Public Schools has worked to create a 
variety of activities in the areas of academics, athletics, and fine arts.  Activities are offered at all levels, 
with a different emphasis at each level.  Programs are designed to be regionally competitive, offer both 
team and individual participation options, and to be progressive in nature.   
 
Therefore, the mission of the Marshall Public Schools’ Activities Program is “to provide students with an 
opportunity to develop self-discipline, character, responsibility, leadership, and integrity through 
promoting competitive participation, goal setting, teamwork, and sportsmanship in an atmosphere that 
encourages healthy life choices and respect.” 
 
Activity Revenues 
       
The 2014 - 2015 school year shows a projection of a minor decrease in the overall revenues collected 
from all income sources.  Activities fees comprise 60% of the total. Figure 8.1 lists the revenue sources 
that support this program. 
 

 
Figure 8.1 
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Figure 8.2 illustrates the number of students who participate in our activities programs. Numbers are 
‘duplicate’ counts, but represent a significant level of participation and a good balance between 
athletics and arts! There is a slight increase of 13 unduplicated students in the total number 
participating over the previous year but a significant 181 increase of duplicated students. 

 
Figure 8.2 
 
Costs per participant (duplicate count) are shown in Figure 8.3.  These costs represent gross costs per 
student with no revenue offset factored in.  

 
                                                Cost Per Participant 

 
Figure 8.3 
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The budgeted expenditures by program areas for the 2014-2015 school year have been listed in  
the table in 8.4. 
 

  
Budget  

Middle School Athletic Budget 
Expenditures 

 
2014-15 

   Girls Athletic Activities 
 

$12,894 
Boys Athletic Activities 

 
$15,456 

   Sub Total 
 

$28,350 

   High School Athletic Budget 
Expenditures 

  
   Boys Cross Country 

 
$10,727 

Football 
 

$48,700 
Girls Cross Country 

 
$14,035 

Swimming 
 

$21,403 
Tennis 

 
$12,477 

Volleyball 
 

$31,834 
Boys Basketball 

 
$23,305 

Boys Hockey 
 

$29,821 
Dance Team 

 
$27,878 

Wrestling 
 

$12,907 
Boys Soccer 

 
$13,544 

Girls Basketball 
 

$31,888 
Gymnastics 

 
$15,918 

Girls Hockey 
 

$19,835 
Baseball 

 
$27,503 

Boys Golf 
 

$12,361 
Boys Track 

 
$19,200 

Girls Golf 
 

$11,736 
Softball 

 
$21,737 

Cheerleaders 
 

$0 
Girls Track 

 
$16,647 

Girls Tournaments 
 

$13,000 
Boys Tournaments 

 
$12,000 

Strength Coach/Weight Lifting 
 

$14,399 
Coaches Miscellaneous Stipends 

 
$6,000 

   Sub Total 
 

$468,855 

   Activities Budget Expenditures 
  

   Intramurals 
 

$8,000 
Knowledge Bowl 

 
$10,320 

Marching Band 
 

$66,444 
Music Extracurricular 

 
$19,805 

Math League 
 

$7,683 
Marhian/Newspaper 

 
$0 

Student Council 
 

$8,834 
Theatre 

 
$15,396 

FFA Club 
 

$9,643 
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Speech and Debate 
 

$45,244 
Visual Arts 

 
$0 

BPA 
 

$22,874 
National Honor Society 

 
$1,557 

Special Olympics 
 

$0 
Yearbook 

 
$12,637 

Sub Total 
 

$228,437 

   Miscellaneous Activities Expenditures 
  

   Capital Outlay 
 

$23,500 
Administration and Office Support 

 
$125,131 

Concessions 
 

$16,700 
District Wide dues/memberships 

 
$6,500 

Sub Total 
 

$171,831 
Total 

 
$897,473 

 
 

 
Figure 8.4  
    

 
Activities Expenditures Actual and Budget Comparison 
 
Here is a five year history of activity expenditures for the district. There are three years of actual 
expenses and two years of budgeted expenses shown. 
 
  

     

Budget  Budget  Budget  Budget  Budget  

Middle School Athletic Budget Expenditures 2010-11 2010-11 2012-13 2013-14 2014-15 

          Girls Athletic Activities 
  

$13,850 $13,359 $13,305 $15,054 $12,894 

Boys Athletic Activities 
  

$13,576 $13,501 $13,450 $11,061 $15,456 

          Sub Total 
   

$27,426 $26,860 $26,755 $26,115 $28,350 

          High School Athletic Budget Expenditures 
     

          Boys Cross Country 
   

$7,195 $7,197 $7,534 $8,773 $10,727 

Football 
    

$42,778 $43,163 $45,888 $47,553 $48,700 

Girls Cross Country 
   

$7,245 $7,247 $7,584 $8,823 $14,035 

Swimming 
   

$19,422 $18,671 $19,878 $20,135 $21,403 

Tennis 
    

$11,322 $9,697 $11,384 $11,192 $12,477 

Volleyball 
    

$26,907 $24,719 $29,265 $25,576 $31,834 

Boys Basketball 
   

$22,450 $23,505 $26,130 $25,773 $23,305 

Boys Hockey 
   

$28,002 $26,412 $26,629 $25,019 $29,821 

Dance Team 
   

$27,727 $27,749 $29,801 $28,260 $27,878 

Wrestling 
    

$15,551 $15,373 $15,144 $15,289 $12,907 

Boys Soccer 
   

$13,577 $13,128 $13,898 $12,520 $13,544 

Girls Basketball 
   

$30,072 $28,870 $30,457 $28,846 $31,888 

Gymnastics 
   

$12,208 $11,915 $13,228 $17,829 $15,918 

Girls Hockey 
   

$19,411 $19,351 $21,479 $20,063 $19,835 

Baseball 
    

$23,912 $21,231 $27,198 $28,081 $27,503 
Boys 
Golf 

    
$10,463 $10,471 $11,524 $12,028 $12,361 

Boys Track 
   

$14,132 $14,413 $15,576 $14,059 $19,200 
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Girls Golf 
    

$10,108 $9,541 $10,684 $11,353 $11,736 

Softball 
    

$17,160 $15,745 $17,332 $17,602 $21,737 

Cheerleaders 
   

$0 $0 $0 $0 $0 

Girls Track 
   

$13,102 $13,333 $14,525 $13,964 $14,647 

Girls Tournaments 
   

$21,000 $21,000 $20,000 $13,000 $21,000 

Boys Tournaments 
   

$10,000 $12,000 $10,000 $12,000 $12,000 

Strength Coach/Weight Lifting 
  

$14,260 $14,000 $14,130 $13,881 $14,399 

Coaches Miscellaneous Stipends 
 

$6,000 $6,000 $5,500 $6,000 $6,000 

          Sub Total 
   

$424,004 $414,731 $444,768 $437,619 $474,855 

          Activities Budget Expenditures 
      

          Intramurals 
   

$8,000 $8,000 $8,000 $8,000 $8,000 

Knowledge Bowl 
   

$8,010 $6,740 $6,176 $8,509 $10,320 

Marching Band 
   

$52,976 $51,780 $61,569 $60,316 $66,444 
Music 
Extracurricular 

   
$13,254 $21,834 $22,842 $22,752 $19,805 

Math League 
   

$6,426 $6,869 $6,531 $6,630 $7,683 

Marhian/Newspaper 
   

$0 $0 $0 $0 $0 

Student Council 
   

$8,578 $6,930 $7,576 $7,285 $8,834 

Theatre 
    

$9,834 $10,730 $10,575 $10,992 $15,396 

FFA Club 
    

$10,858 $12,928 $12,652 $9,516 $9,643 

Speech and Debate 
   

$26,528 $31,106 $40,841 $45,604 $45,244 

Visual Arts 
   

$0 $0 $0 $0 $0 

BPA 
    

$13,954 $13,957 $17,179 $17,198 $22,874 

National Honor Society 
  

$1,238 $1,279 $1,371 $1,423 $1,557 

Special Olympics 
   

$0 $0 $0 $0 $0 

Yearbook 
    

$13,811 $14,878 $15,013 $14,778 $12,637 

Robtics 
        

$6,563 

Sub Total 
   

$173,467 $187,031 $210,325 $213,003 $235,000 

          Miscellaneous Activities Expenditures 
      

          Capital Outlay 
   

$20,000 $22,000 $22,000 $22,000 $23,500 

Administration and Office Support 
 

$111,200 $115,069 $115,275 $121,054 $125,131 

Concessions 
   

$17,500 $16,700 $16,500 $20,700 $16,700 

District Wide dues/memberships 
 

$5,000 $5,000 $5,400 $5,800 $6,500 

Sub Total 
   

$153,700 $158,769 $159,175 $169,554 $171,831 

Total 
    

$778,597 $787,391 $841,023 $846,291 $910,036 
 

Activity Fees and Other New Revenues  
 
Over the past years, a continuing effort has been made to ensure that the ‘burden’ of our activities 
program remains constant in terms of percent of total budget expenditures.  Figure 8.5 illustrates the 
constancy that we’ve been able to establish. 

  

 
 

Figure 8.5 
 
Factoring the revenues received from activities, the budget impact on the general fund expenditures is 
reduced to 2.84% and the cost per participant (duplicate count) is reduced to approximately $319.  
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Figures 8.6 shows how the expenditure and revenue comparisons between Unsupported Activities and 
Supported Activities have remained relatively constant over the years but with slight changes occurring 
annually. 
 

 
 

Figure 8.6 
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Chapter Nine:  District Budgets 
 
Background and Overview 
 
For the 2014-2015 school year, the general fund formula has been increased to a basic $5,831 which 
factors in the new Adjusted Pupil Units (APU) weighting. What we saw from both the 2013 and 2014 
Legislative Sessions are quite a few changes in how schools are financed and how we are to do 
business. Most of the changes are positive and certainly the funding of all day, every day kindergarten, 
beginning in this 2015 fiscal year is a big change in both philosophy and funding. Along with that there 
is a total 2.0% increase in funding in 2015 along with the aforementioned changes in the pupil 
weightings. There are still a number of questions out there on how to interpret the new changes coming 
from the 2015 Session but we will keep close tabs on those changes as we hear from both legislators 
and MDE personnel. 
 
From the base foundation funding amount of $5,831, a reduction of $272 is taken from the general fund 
and transferred to the transportation fund. This is simply a ‘journal entry transfer’, conducted to better 
track revenue and costs associated with transporting students to and from school.  It should be noted 
that the levy/aid relationship for most revenue components that had almost ceased to exist in the early 
part of the new century continues reversing itself as the Legislature and Governor continue reforming 
education funding, much of this based on the work and recommendations of the 2012-2013 Education 
Finance Task Force. 
 
Included in each of the building revenue tables in summary form, are all of the lesser ‘known’ revenues 
such as compensatory, EL, equity, gifted and talented and other state revenue. It is good to know that 
there are a variety of components, called categorical that make up funding for school districts.  

 For better understanding of some of the expense line items in the budget, the following 
descriptions are provided:  

 Administration-limited mainly to principals’ salaries and benefits. 

 Exceptional Instruction-includes all the costs associated with meeting the needs of our students 
with disabilities.  

 Instructional Support Services-includes the areas of general curriculum, technology integration 
and support, educational media and staff development.  

 Pupil Support Services-encompasses counseling and guidance, health services, and 
psychological services.  

 Regular Instruction-runs the gamut of all curriculum and grade specific areas to athletics and 
extracurricular activities. 

 Site, Buildings and Equipment area-includes equipment repair, operations and maintenance of 
all facilities needs. 
 

INDEPENDENT SCHOOL DISTRICT #413 
ASSUMPTIONS FOR REVENUE/EXPENDITURE DEVELOPMENT FY’15 

 
The 2014-2015 school district budgets have been developed using a number of assumptions. 
Our ability to closely align our projected revenues and expenditures is dependent upon a great 
majority of these assumptions holding true. In planning the budget for the 2014-2015 school 
year, we have assumed that:  
 
District-Wide Revenue and Expenditure Assumptions 
1.  Equity, Compensatory, Gifted and Talented, EL, QCOMP and other categorical revenue will be 

received as budgeted and expended according to state guidelines. 
2.  That the pupil enrollment projections for open enrollment, Lynd and Milroy tuition students and 

resident students will be realized. 
3.  Enrollment projections will hold true with neither any over-stating nor under-stating of the 

numbers projected into the budget. 
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4.  Average expenditure costs in non-personnel items will not increase more than 2% or what was 
specifically budgeted. 

5.  Utility costs will continue to hold somewhat steady and that we will continue to ‘benefit’ from 
continued lower natural gas costs but be negatively impacted by increasing electrical and water 
rates. 

6.  Revenue projections are based upon current information received regarding legislation enacted 
by the 2013 and 2014 Legislative Sessions. Finer tuning is needed from MDE on these numbers 
as they still are preliminary in nature.  

7.  The E-rate program and its approval will continue to generate significant rate savings for 
communications and technology use district-wide. 

8.  Health, safety, and risk of litigation are taken into consideration when planning the budget. 
9.  All accounts payable runs and payrolls will be made on a timely basis having sufficient cash flow 

to avoid incurring additional interest costs by having to borrow any additional funds. 
10.  Salary and fringe benefit increases are established for the teacher licensed group and 

negotiations with all of the non-licensed and principal groups are just beginning so there are  
placeholders for what those settlements might be. Most individual contracts have yet to be 
negotiated for 14-15.  

11.  Levy certification information and the What If spreadsheet, as the basis for revenue budget 
development, are accurate and credible sources of information. 

 
General Fund 01 
1.  That negotiated settlements with the non-certified and principal groups along with the individuals 

will be close to what is being projected in the budget. 
2.  That total district contributions for health insurance will not exceed the increases that have been 

incorporated into the budget. 
3.  Miscellaneous local, state and federal revenues will remain stable with no decreases and some 

possible minor, nominal increases. 
4.  QCOMP will be received by the district at the rate of $260 per pupil unit and will be able to be 

spent as per the negotiated teacher’s agreement.  
5.  PSEO enrollment and its accompanying costs will be less of a variable because the District has 

addressed this with a fair and balanced agreement with SMSU along with more opportunities 
such as AP and concurrent enrollment programs lessens the need for PSEO. 

6.  Establishment of any additional positions or programs noted in the budget plan approved by the 
school board will not be further expanded unless there is a substantial change in either 
enrollment or anticipated revenue. 

7.  Special education funding amounts, as projected by the MDE, will be accurate for budgeting 
purposes. Receiving reliable, solid numbers is a challenge in this area. 

8.  The special education state tuition billing system will function as planned and that the district will 
receive the appropriate, budgeted net funding adjustment from this process. 

9.  Staffing patterns, replacements and reductions as directed and agreed upon by administration 
and board will be adhered to. 

10.  There will continue to be Local Collaborative Time Study (LCTS) revenue available to the district 
for counseling and social worker positions, similar to previous years, for this year of 2014-2015. 

11.  That there won’t be any major fluctuations in enrollment projections as these are the major 
building blocks for the establishment of our budget.  

12.  That there won’t be any increased operations and maintenance expenditures due to both the 
uncertainty of utility costs and fluctuating weather patterns. 

13.  The ability to transfer funds from our OPEB account to the General Fund will be available at our 
disposal based on the allowable amounts taken from our actuarial study. 

14.  That the Literacy Incentive Aid revenue projections are an accurate reflection of what the district 
will receive. 

15.  Staff Development will be reserved at 2% as the District and EM did waive this last year but it is 
now a requirement for this year. 

16.  Activity fees and ticket prices will remain the same. 
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17.  Implementation of the new technology plan for this year and continuing into the future will work 
as planned and budgeted. 

 
Foodservice 02 
1.  Revenues and expenditures are based on full completion of the school calendar of 175 student 

contact days for breakfast and lunch with stable enrollment of 2,250 students. 
2.  That there will be no additional major equipment repairs or purchases that would affect the fund 

balance. 
3.  Revenue reflects current operating experience and is based on budgeted projections from 

Taher Foods with student participation holding firm. 
4.  A .10 lunch price increase is reflected in the budget as required by the Federal USDA 

regulations using the Paid Lunch Tool. No change for breakfast or milk pricing.  
5.  The current scope of the a la carte program, including times of service and items offered, will 

continue as before including a modest price increase for some items as per inflation. Utilization 
of a la carte offerings will continue to be strong.  

6.  The management fee and general and administrative fee are agreed upon based on the 
proposed budget from Taher, Inc. which is a 2.3% increase based on the current CPI. 

7.  All budgeted expenditures are based on the Taher Foods proposed budget and will not be 
exceeded. 

8.  The 2014-2015 reimbursement rates for Federal and State breakfast and lunch programs, 
Federal Snack Program, the State of Minnesota Special Milk Program, as well as the USDA 
Commodity Program will be as much as or slightly higher than the 13-14 rates including the $.06 
reimbursement from the menu certification process. 

9.  Continuing inclusion of the costs of implementing additional finger ID readers and the new 
Infinite Campus meal accountability software. 

10.  The food cost projections are consistent with current trends and past history, but with the 
premise of re-evaluation, if necessary, if key factors exceed current price increases. 

11.  Labor scheduling and costs have been thoroughly evaluated based upon recent history, and 
staffing patterns, along with modest wage and benefit increases, will ensure consistent service 
to our customers. 

 
Transportation 03 
1.  Any revenues transferred from the general fund (01) are based on state funding guidelines of 

4.66% of the basic foundation formula amount. 
2.  Revenue reimbursement for special education transportation expenses is directly budgeted into 

this fund. 
3.  Continued escalating prices for diesel fuel have been addressed on the basis that they are here 

to stay and will be reimbursed directly back to Southwest Coaches. 
4.  All funding is based on latest information in the levy certification worksheet and can be relied 

upon. 
5.  Expenditures are based on past history and the approved current contract with Southwest 

Coaches which delineates a one percent increase for this year. 
6.  Continued need for increased special education and other special situation routes. 
7.  Transportation outside of the district boundaries are provided on a case by case basis and will 

reflect in additional costs for this fund. 
 

Community Services 04 
1.  School Readiness and ECFE fees are continually evaluated and based upon current funding 

and budgeting needs. 
2.  Integration funding will be available to continue to support an expanded ECFE program. 
3.  State funding of community education, ECFE and school readiness will be actualized as found 

on the levy certification sheets from the MDE. 
4.  The cooperative relationship between the City of Marshall and District will continue to be a 

strong foundation for the success of all programs in this fund. 
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5.  Expenditures for ABE and ECFE are based on actual FY ’13 audited amounts and Y-T-D FY ‘14 
amounts with additional budget input from directors Pat Thomas and Jennifer Hansen.    

6.  State ABE funding will be accurate as projected from the levy certification information with 
proposed slight increases in the funding rate. 

7.  Federal ABE funding will be realized as projected. 
8.  That Adult Basic Education (ABE) grants will be awarded on the basis as proposed or applied 

for. 
9.  Grant money received will be spent in the same fiscal year as per the stipulations and 

conditions of each individual grant. 
10.  The Southwest Minnesota ABE Consortium will continue to be an effective tool to prosper and 

grow our program. 
11.  The drivers training program will continue to be billed back to the Community Services and the 

City on cost of operation basis. 
 
Capital Outlay 05 
1.  Health and Safety revenue is based on actual projected funding from the MDE and is contingent 

on Board approval of the levy and is audited and adjusted on a yearly basis. 
2.  Revenues transferred from fund (01) are based on state funding guidelines and will only change 

slightly. 
3.  Expenditures will exceed revenues by sixty-four thousand dollars in this fund for this year as the 

preliminary budget shows if all line items are actually realized or purchased. 
4.  That the continuation of funding for deferred maintenance holds true. 
5.  The targeted fund balance of $400,000, set by the board, will be maintained for 14-15, based 

upon current projections for the 13-14 ending fund balance along with the budgeted 14-15 
ending fund balance. This fund balance target had been maintained throughout the years and is 
used to help for cash flow purposes. 

6.  That no emergency issues will arise that would significantly impact the fund balance. 
7.  If there is a commitment to roof repairs and its subsequent lease payments, this very much 

limits any flexibility for future capital outlay budgets. 
8.  Implementation of the new technology plan for this year and continuing into the future will work 

as planned and budgeted. 
 
Debt Redemption 07 
1.  Calculations made by the Minnesota Department of Education for debt service levy to meet 

current and next year obligations were done accurately. 
2.  There is no debt service equalization aid available, so with that exclusive reliance on local levy. 
3.  An expanding and growing tax base somewhat offsets having no equalization aid and cause 

little or no additional ‘pain’ to property owners. 
4.  Every effort is made to maximize investment return on existing debt service fund balance. 
 
Given the above assumptions, we anticipate that expenses in the general fund will exceed revenues 
(including the transportation fund transfer) by approximately $150,000 and the anticipated ending fund 
balance will still continue to be above the minimum eight percent target as set by the Board. We will 
continue to be diligent looking at this and future budgets as one of our goals is to present a ‘balanced’ 
budget annually. The single most continuing challenge will be the implementation and maintenance of 
the newly adopted “Transformational Learning and Teaching Through Technology” plan. This budget is 
based on a certain amount of subjectivity at this point and can and will change when the Revised 
Budget is prepared in October. At that time there will be much more solid data in both the revenue and 
expenditure areas (and specifically actual enrollment) to have a much more realistic view of this budget 
for 2014-2015.  
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GENERAL FUND REVENUE (1) FINAL  13-14 PRELIM. 14-15 DIFFERENCE 

LOCAL PROPERTY TAX LEVIES       

Operating Referendum Levy $1,363,409 $697,615 ($665,794) 

Location Equity Revenue $0 $419,106 $419,106  

Basic Gen Ed  Levy $0 $59,192 $59,192  

Equity Levy and Adjustments $223,273 $270,631 $47,358  

Transition Levy and Adjustments $13,415 $13,401 ($14) 

Quality Teacher Compensation and 
Adjustments $212,098 $203,419 ($8,679) 

Achievement & Integration Revenue $89,509 $83,354 ($6,155) 

Abatement Adjustment $1,403 $2,849 $1,446  

MA-TEC Building & Track/Field/Land 
Lease Levy $289,529 $350,114 $60,585  

Reemployment Insurance Levy and 
Adjustment  $5,450 $5,153 ($297) 

Safe Schools Levy & Adjustments $76,466 $89,492 $13,026  

Career and Technical Levy $50,428 $55,946 $5,518  

Sub-Total $2,324,980 $2,250,272 -$74,708 

        

OTHER LOCAL AND COUNTY 
REVENUES       

Apportionment and Other County 
Revenues $74,245 $51,000 ($23,245) 
MA-TEC Day Care & Vending 
Revenues $222,222 $228,122 $5,900  

LCTS Funding/LLMHS  $38,186 $38,186 $0  

Tuition and Fees $142,047 $147,047 $5,000  

Admissions and Concessions $115,000 $109,920 ($5,080) 
Tuition (Including Misc. Tuition 
Agreements) $325,748 $309,068 ($16,680) 

Net Earnings From Investments $2,500 $2,000 ($500) 

Concurrent Enrollment $3,494 $5,447 $1,953  

Third Party Pay Reimbursement $200,000 $170,000 ($30,000) 

Miscellaneous Local Revenue $80,000 $75,000 ($5,000) 

Rentals $41,000 $52,543 $11,543  

Connected Community Project-City of 
Marshall & MMU (Net) $10,000 $0 ($10,000) 

Pride in the Tiger Foundation $20,000 $45,000 $25,000  

Sub-Total $1,274,442 $1,233,333 ($41,109) 

        

REVENUE FROM STATE SOURCES       

General Education Aid $12,867,707 $13,781,662 $913,955  

.5% Additional Formula Increase $0 $62,510 $62,510  

New Additional EL Funding $0 $13,134 $13,134  

English Learner $169,408 $182,055 $12,647  

Ag Land MKT Value/Disparity Reduct 
Credit $6,864 $6,178 ($686) 

Compensatory $1,022,605 $1,098,651 $76,046  
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Abatement Aid $0 $1,444 $1,444  

Pension Adjustment -$92,765 $0 $92,765  

Quality Teacher Compensation $376,363 $389,883 $13,520  

Alternative Attendance Adjustment $8,925 -$7,199 ($16,124) 

Career Tech Aid $12,814 $12,814 $0  

Permanent School Fund Transfer $61,200 $61,866 $666  

Transition Aid $2,964 $3,469 $505  

Equity Aid $49,527 $69,188 $19,661  

Achievement and Integration $206,956 $208,201 $1,245  

Gifted and Talented Revenue $30,539 $32,323 $1,784  

WhatIf Extended Time Revenue $202,398 $209,711 $7,313  

Operating Referendum Aid $300,399 $493,950 $193,551  

Location Equity Revenue $0 $108,011 $108,011  

Tax Base Replacement Aid $13,133 $13,133 $0  

Literacy Incentive Aid $111,207 $143,566 $32,359  

Shared Time $20,500 $18,000 ($2,500) 

Non-Public Administrative Allotment $3,212 $3,300 $88  

Net Special Education Tuition -$191,727 -$292,953 ($101,226) 

ESY Aid $32,372 $22,500 ($9,872) 

Special Education Aid State $1,992,412 $2,142,412 $150,000  

Special Education Excess Cost Aid $250,000 $312,124 $62,124  

Sub-Total $17,457,013 $19,089,933 $1,632,920  

        
REVENUE FROM FEDERAL 
SOURCES       

Pre-School Incentive Funding $14,037 $14,092 $55  

Title I Grant $291,356 $293,065 $1,709  
Title II Grant - Improving Teacher 
Quality $97,686 $84,038 ($13,648) 

Title III Grant - EL Activities $56,082 $52,454 ($3,628) 

Fed IDEA 101/476 Including Carryover $452,014 $464,309 $12,295  

Sub-Total $911,175 $907,958 -$3,217 

        

SALES AND OTHER CONVERSION 
OF ASSETS       

Resale Materials  $3,000 $2,000 ($1,000) 

Insurance Recovery $8,000 $4,000 ($4,000) 

Sub-Total $11,000 $6,000 ($5,000) 

        

TOTAL GENERAL FUND 14/15 $21,978,610.  $23,487,496.  $1,508,886.  

        

FOOD SERVICE FUND REVENUE (2)       

OTHER LOCAL AND COUNTY 
REVENUES       

Earnings from Investments $0 $0 $0  

        

REVENUE FROM STATE SOURCES       
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State School Lunch Reimbursement $37,404 $38,106 $702  

State School Breakfast Reimbursement $2,888 $3,561 $673  

State Milk and Other Reimbursement $13,029 $19,652 $6,623  

        

REVENUE FROM FEDERAL 
SOURCES       

Federal Breakfast Reimbursement $61,250 $52,329 ($8,921) 

Federal Lunch Reimbursement $442,303 $443,981 $1,678  

Commodity Value $69,353 $70,878 $1,525  

        

SALES AND OTHER CONVERSION 
OF ASSETS       

Sales: Type "A" Pupils $439,980 $462,874 $22,894  

     Special Milk $7,420 $6,230 ($1,190) 

     Pupil Ala Carte $220,197 $200,400 ($19,797) 

     Adult Meals $33,215 $22,969 ($10,246) 

     Spec. Function Food Sales/Other $73,073 $52,385 ($20,688) 

     Breakfast $6,563 $5,469 ($1,094) 

        

TOTAL FOODSERVICE 14/15 $1,406,675.  $1,378,834.  ($27,841) 

        

TRANSPORTATION FUND REVENUE 
(3)       

Targeted Needs Nonpublic Revenue $103,978 $92,399 ($11,579) 
Special Education Transportation 
Reimb. $364,983 $364,983 $0  

Sparsity Revenue $262,403 $272,236 $9,833  

Transportation Aid $655,883 $676,508 $20,625  

        

TOTALTRANSPORTATION 14/15 $1,387,247.  $1,406,126.  $18,879  

        

COMMUNITY SERVICES FUND 
REVENUE (4)       

LOCAL PROPERTY TAX LEVIES       

Community Education General/Youth 
Service/After School Levy $122,071 $122,033 ($38) 

Abatement Adjustment $41 $41 $0  

ECFE Levy $60,881 $63,564 $2,683  

ECFE & Other Adjustments $38 $38 $0  

Home Visiting Limit $1,262 $1,406 $144  

        

OTHER LOCAL AND COUNTY 
REVENUE       

Fund 01 Support-Preschool Screening $7,238 $7,238 $0  

Peer Mentoring/YAR City Support $8,500 $8,500 $0  

Interest Income $150 $150 $0  
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Marshall Financial Empowerment 
Collaborative $7,000 $7,000 $0  

Miscellaneous and City of Marshall 
Support $18,400 $18,400 $0  

Drivers Training Program Fees $48,000 $48,000 $0  

Fees From Patrons $60,000 $60,000 $0  

        

REVENUE FROM STATE SOURCES       

School Readiness Aid $28,092 $28,092 $0  

New Additional School Readiness $0 $5,823 $5,823  

Ag Land Market Value Credit/ Dispaity 
Reduct  $1,037 $1,037 $0  

Parent Aware Scholarship-School 
Readiness $0 $65,160 $65,160  

ECFE State Aid $44,599 $42,276 ($2,323) 

School Readiness-District Contribution $0 $22,000 $22,000  

New Additional ECFE Aid $0 $12,208 $12,208  

Non-Public Aids (Textbook, Health, 
Guidance) $67,447 $67,447 $0  

Pre-School Screening Reimbursement $10,820 $10,820 $0  

State Flow Through-ABE $1,045,539 $1,045,539 $0  
Non Prorated State ABE Aid 
Entitlement  $338,480 $338,480 $0  

SW ABE FastTRAC  $32,929 $32,929 $0  

State Supplemental Services Grant $60,000 $60,000 $0  

        

REVENUE FROM FEDERAL 
SOURCES       

Technology Aid $13,362 $13,362 $0  

ABE Federal Aid Entitlement $13,932 $13,932 $0  

ABE Flow Through Aid Entitlement $50,224 $50,224 $0  

        

TOTAL COMMUNITY SVCS. 14/15 $2,040,042.  $2,145,699.  $105,657  

        

CAPITAL OUTLAY FUND REVENUE 
(5)       

LOCAL PROPERTY TAX LEVIES       

Operating Capital Levy & Adjustments $300,217 $250,710 ($49,507) 

Health & Safety Levy $68,825 $109,242 $40,417  

Deferred Maintenance Levy $127,580 $136,777 $9,197  

Health & Safety Adjustment -$1,373 $0 $1,373  

        

OTHER LOCAL AND COUNTY 
REVENUES       

Beverage Services Annual Contribution $5,500 $5,500 $0  

PTA Technology Support $15,000 $20,000 $5,000  

Milroy and Lynd Tuition Billings $12,438 $11,495 ($943) 
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REVENUE FROM STATE SOURCES       

Operating Capital Aid $212,047 $287,487 $75,440  

        

TOTAL CAPITAL OUTLAY 14/15 $740,234 $821,211 $80,977.  

        

DEBT SERVICE FUND REVENUE (7)       

LOCAL PROPERTY TAX LEVY       
Debt Service Levy Limit Voter 
Approved $3,029,555 $2,590,060 ($439,495) 

OPEB Debt Service $133,377 $130,310 ($3,067) 

        

OTHER LOCAL AND COUNTY 
REVENUES       

Miscellaneous Local Taxes $1,624 $1,624 $0  

Investment Income $15,000 $13,000 ($2,000) 

Ag Land Market  Value Credit/Disparity 
Redcution $17,632 $17,632 $0  

        

REVENUE FROM STATE SOURCES       

Abatement and Disparity Reduction Aid $840 $840 $0  

Homestead/Agricultural Levy Credits $0 $0 $0  

        

TOTAL DEBT SERVICE 14/15 $3,198,028.  $2,753,466.  ($444,562.) 

        

TOTAL OPERATING FUNDS 
REVENUE 14/15       

        

GENERAL FUND (1) $21,978,610 $23,487,496 $1,508,886  

FOOD SERVICE FUND (2) $1,406,675 $1,378,834 ($27,841) 

TRANSPORTATION FUND (3) $1,387,247 $1,406,126 $18,879  

COMMUNITY SERVICES FUND (4) $2,040,042 $2,145,699 $105,657  

        

TOTAL $26,812,574.  $28,418,155.  $1,605,581  

        

TOTAL NON-OPERATING FUNDS 
REVENUE 14/15       

        

CAPITAL OUTLAY FUND (5) $740,234 $821,211 $80,977  

DEBT SERVICE FUND (7) $3,198,028 $2,753,466 ($444,562) 

        

TOTAL $3,938,262.  $3,574,677.  ($363,585) 

        

TOTAL (ALL FUNDS) 14/15 $30,750,836.  $31,992,832.  $1,241,996  

        

GENERAL FUND EXPENDITURES (1) FINAL 13/14 PRELIM. 14/15 DIFFERENCE 
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DISTRICT-WIDE:       

School Board - Per Diem, Travel, 
Expenses $28,000 $25,000 ($3,000) 

Superintendent/Dir. Business Services       

Administrator/Salary Travel, Prof. Fees $238,080 $228,819 ($9,261) 

District Office Confidential Group $228,217 $234,423 $6,206  

Audit $23,180 $24,500 $1,320  

Legal Services $30,000 $35,000 $5,000  

Track and Field Complex Payment $159,372 $159,372 $0  
Managed Print Services & Paper 
Purchases $64,193 $68,800 $4,607  

General Supplies & Postage $8,400 $14,000 $5,600  

Other District-Wide Expenses  $4,200 $3,000 ($1,200) 

Technology-Coord., Maint., Contracts, 
Etc. $300,000 $315,000 $15,000  
SmartFin/SmartHR & MARSS $10,260 $11,968 $1,708  

Professional Services $19,000 $20,460 $1,460  

        

TOTAL $1,112,902.  $1,140,342.  $27,440  

        

DISTRICT AUXILIARY SERVICES:       

District Copy Center Operator $31,720 $32,513 $793  

MA-TEC & Day Care All Other 
Expenditures $455,000 $518,569 $63,569  

Additional MA-TEC Lease Cost $0 $102,491 $102,491  

Tuition to Other Districts  $29,050 $32,000 $2,950  

Post Secondary Enrollment 
Options/College in the Schools $55,000 $50,000 ($5,000) 

Achievement & Integration Programs $112,705 $89,375 ($23,330) 

Testing-NWEA, MCA's-II $38,000 $37,500 ($500) 

Professional Periodicals/Newspapers $2,026 $3,034 $1,008  

Pre-School Screening Support $9,100 $8,331 ($769) 
School Resource Officer (Safe 
Schools) $44,704 $45,600 $896  

DARE $2,430 $3,000 $570  
Dedicated Safe Schools Levy 
Programming $29,498 $40,892 $11,394  

Title III - EL Activities $56,082 $52,454 ($3,628) 

Title II-Improving Teacher Quality $97,686 $84,038 ($13,648) 

YAR/Peer Helpers/Ambassadors $6,507 $0 ($6,507) 

Advanced Placement/Robotics-G&T $30,774 $32,318 $1,544  

Staff Development-District Wide $80,000 $124,120 $44,120  

Staff Development-Buildings $50,000 $94,000 $44,000  
Staff Development-Continuous 
Improvement $6,100 $6,100 $0  

        

TOTAL $1,136,382.  $1,356,335.  $219,953  
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DISTRICT FIXED CHARGES:       

FICA - Non Licensed $263,200 $260,227 ($2,973) 

PERA $249,438 $246,620 ($2,818) 

OPEB Receipts Transfer/Implicit Rate 
Subsidy -$73,401 -$91,899 ($18,498) 

Group Hospitalization $1,508,783 $1,541,832 $33,049  

Group Dental $117,924 $145,764 $27,840  

Group Long Term Disability $37,000 $28,845 ($8,155) 

Group Life Insurance $21,623 $21,500 ($123) 
Worker's Compensation & Audit 
Adjustment $116,845 $115,000 ($1,845) 

Property Insurance $75,925 $79,721 $3,796  

Liability Insurance $18,981 $19,930 $949  

TRA - Licensed Staff $773,250 $860,583 $87,333  

FICA - Licensed Staff $845,052 $877,795 $32,743  

Accrued Severance/Other 403(b)s $128,678 $105,696 ($22,982) 

403(B)-Teachers $130,000 $135,000 $5,000  

Unemployment $10,000 $8,000 ($2,000) 

        

TOTAL $4,223,298.  $4,354,614.  $131,316  

        

INSTRUCTIONAL SALARIES:       

Other Administration - 
Salaries/Dues/Travel $761,741 $776,340 $14,599  

Instructional  $8,793,220 $9,043,622 $250,402  

Cost of Living & Qcomp Incentive 
Lump Sum $0 $34,928 $34,928  

District Commitment $12,700 $44,980 $32,280  

Extracurricular $340,000 $353,046 $13,046  

Mentorship $14,500 $13,000 ($1,500) 

Peer Coaches $41,000 $39,000 ($2,000) 

Faculty Expertise $500 $0 ($500) 

Leadership/SSIT $33,000 $34,000 $1,000  

Continuing Education $10,500 $50,000 $39,500  

Advanced Degrees/MA Attainment $7,000 $5,926 ($1,074) 

New Programming, Technology, Safety $0 $679,479 $679,479  

Adjustment Reductions $0 -$70,157 ($70,157) 

Home and School Academic Program $57,199 $53,326 ($3,873) 

DW Speech $10,792 $0 ($10,792) 

Title I $291,356 $293,065 $1,709  

Substitute Teachers and All Substitutes $401,000 $388,000 ($13,000) 

Health/Nurses $130,918 $132,027 $1,109  

Professional Improvement Stipends & 
Exemplary-Staff Development $35,000 $50,000 $15,000  

        

TOTAL $10,940,426 $11,920,582 $980,156  
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OTHER INSTRUCTIONAL EXPENSE:       

Instructional Supplies & Textbooks 
(Building Budgets) $211,266 $214,688 $3,422  

Activities Travel $165,224 $169,425 $4,201  

Activities Supplies, Equipment & Game 
Mgmt. $168,809 $170,245 $1,436  

Special Ed Support Staff Salaries $1,125,520 $1,117,258 ($8,262) 

Greater Minnesota Families Services $10,000 $20,000 $10,000  

Admin. Support Group and Other $311,591 $312,455 $864  

Fed. IDEA Non-Reimb., Psych., Non-
Budget. & Carryover $139,612 $168,465 $28,853  

Autism Consultant, V.I. & Behavior 
Analyst Services-Service Cooperative $9,700 $12,540 $2,840  

Special Education-Supplies, Early 
Childhood, ESY, Etc. $113,943 $100,527 ($13,416) 

Svc. Coop. Special Ed. 
Coordinator/Preschool Coordinator $132,303 $122,474 ($9,829) 

Support Staff Aides Salaries $391,025 $397,976 $6,951  

Concessions $16,200 $17,000 $800  

Misc. Instructional Expense $1,200 $6,741 $5,541  

        

TOTAL $2,796,393 $2,829,794 $33,401  

        

OPERATIONS/MAINTENANCE:       

Salaries (All) Including Projected OT $859,822 $876,478 $16,656  

Electricity $525,000 $540,750 $15,750  

Natural Gas/Heating Oil $138,000 $155,000 $17,000  

Garbage Services $13,800 $22,000 $8,200  

Communications/Phone $11,506 $14,000 $2,494  

Water and Sewer $107,000 $110,210 $3,210  

Grounds Supplies $37,500 $45,000 $7,500  

Laundry and Dry Cleaning $5,000 $4,800 ($200) 

Pool Supplies $500 $500 $0  

District Vehicles/Fuel $16,000 $13,000 ($3,000) 

Custodial Supplies $60,300 $59,000 ($1,300) 

Maintenance Parts $69,600 $69,000 ($600) 

Contracted Maintenance Services $115,000 $117,300 $2,300  

        

TOTAL $1,959,028 $2,027,038 $68,010  

        

TOTAL GENERAL FUND 
EXPENDITURES 14/15 $22,168,429 $23,628,705 $1,460,276  

        

FOODSERVICE FUND 
EXPENDITURES (2)       

Food and Milk $592,595 $570,199 ($22,396) 

Payroll and Related -Taher $534,978 $539,490 $4,512  
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Payroll and Related-District $24,000 $24,500 $500  

General and Administration $37,924 $40,500 $2,576  

Management Fee $6,316 $0 ($6,316) 

Credit Card Charges $10,950 $10,950 $0  

Equipment and Repairs $5,655 $6,600 $945  

Postage $3,090 $2,100 ($990) 

Other Supplies-Taher $77,549 $79,476 $1,927  

Commodities $69,353 $70,878 $1,525  

Utilities-District $29,175 $30,250 $1,075  

General Supplies  $2,500 $2,350 ($150) 

        

TOTAL FOOD SERVICE FUND 
EXPENDITURES 14/15 $1,394,085 $1,377,293 ($16,792) 

        

TRANSPORTATION FUND 
EXPENDITURES (3)       

Contracted and Special Education $1,309,514 $1,414,287 $104,773  

        

TOTAL TRANSPORTATION FUND 
EXPENDITURES 14/15 $1,309,514 $1,414,287 $104,773 

        

COMMUNITY SERVICES FUND 
EXPENDITURES (4)       

General Community Education $98,712 $106,185 $7,473  

After School Programming $23,762 $20,039 ($3,723) 

State Flow Through Dollars-ABE $1,045,539 $1,045,539 $0  

State Adult Basic Education Aid 
Entitlement  $338,480 $338,480 $0  

Federal Flow Through Expense $50,224 $50,224 $0  

Federal Aid Entitlement Expense $13,932 $13,932 $0  

SW ABE FastTRAC $32,929 $32,929 $0  
Marshall Financial Empowerment 
Collab.  $7,000 $7,000 $0  

Supplemental Services Grant $60,000 $60,000 $0  

Technology Aid $13,362 $13,362 $0  

Drivers Training Program $48,000 $44,964 ($3,036) 

Youth Development $19,211 $15,742 ($3,469) 

Aid to Non-Public Schools $57,432 $62,973 $5,541  

Pre-School Screening $18,058 $17,841 ($217) 

School Readiness $124,500 $136,088 $11,588  

ECFE $126,500 $126,689 $189  

        

TOTAL COMMUNITY SVCS. FUND 
EXPENDITURES 14/15 $2,077,641 $2,091,987 $14,346  

        

TOTAL OPERATING FUND 
EXPENDITURES 14/15 $26,949,669 $28,512,272 $1,562,603  
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NON OPERATING FUND 
EXPENDITURES       

CAPITAL EXPENDITURES $896,621 $884,478 ($12,143) 

DEBT SERVICE $26,753,596 $2,726,738 ($24,026,858) 

TOTAL NON-OPERATING 
EXPENDITURES 14/15 $27,650,217 $3,611,216 ($24,039,001) 

        

TOTAL EXPENDITURES 14/15 $54,599,886 $32,123,488 ($22,476,398) 

        

COMBINED REVENUES 14/15 FINAL 13/14 PRELIM. 14/15 DIFFERENCE 

        

General Fund (1) $21,978,610 $23,487,496 $1,508,886  

Food Service Fund (2) $1,406,675 $1,378,834 ($27,841) 

Transportation Fund (3) $1,387,247 $1,406,126 $18,879  

Community Services Fund (4) $2,040,042 $2,145,699 $105,657  

Capital Outlay Fund (5) $740,234 $821,211 $80,977  

Debt Service Fund (7) $3,198,028 $2,753,466 ($444,562) 

TOTAL $30,750,836 $31,992,832 $1,241,996  

        

COMBINED EXPENDITURES 14/15 FINAL 13/14 PRELIM. 14/15 DIFFERENCE 

        

General Fund (1) $22,168,429 $23,628,705 $1,460,276  

Food Service Fund (2) $1,394,085 $1,377,293 ($16,792) 

Transportation Fund (3) $1,309,514 $1,414,287 $104,773  

Community Services Fund (4) $2,077,641 $2,091,987 $14,346  

Capital Outlay Fund (5) $896,621 $884,478 ($12,143) 

Debt Service Fund (7) $26,753,596 $2,726,738 ($24,026,858) 

TOTAL $54,599,886 $32,123,488 ($22,476,398) 

        

  FINAL 13/14 PRELIM. 14/15 DIFFERENCE 
2014-2015 GENERAL FUND 
REVENUE $21,978,610 $23,487,496 $1,508,886  

2014-2015 FOODSERVICE FUND 
REVENUE $1,406,675 $1,378,834 ($27,841) 

2014-2015 TRANSPORTATION FUND 
REVENUE $1,387,247 $1,406,126 $18,879  

2014-2015 COMMUNITY SERVICES 
FUND REV. $2,040,042 $2,145,699 $105,657  

2014-2015 TOTAL OPERATING 
FUNDS REVENUE $26,812,574 $28,418,155 $1,605,581  

        

2014-2015 CAPITAL OUTLAY FUND 
REVENUE $740,234 $821,211 $80,977  

2014-2015 DEBT SERVICE FUND 
REVENUE $3,198,028 $2,753,466 ($444,562) 
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2014-2015 TOTAL NON-OPERATING 
FUNDS REVENUE $3,938,262 $3,574,677 ($363,585) 

        

2014-2015 TOTAL REVENUE  $30,750,836 $31,992,832 $1,241,996  

        

2014-2015 GENERAL FUND 
EXPENDITURES       

DISTRICT WIDE EXPENSES $1,112,902 $1,140,342 $27,440  

DISTRICT AUXILIARY SERVICES $1,136,382 $1,356,335 $219,953  

DISTRICT FIXED CHARGES $4,223,298 $4,354,614 $131,316  

INSTRUCTIONAL SALARIES $10,940,426 $11,920,582 $980,156  

OTHER INSTRUCTIONAL EXPENSE $2,796,393 $2,829,794 $33,401  

OPERATIONS AND MAINTENANCE $1,959,028 $2,027,038 $68,010  

2014-2015 TOTAL GENERAL FUND 
EXPENDITURES $22,168,429 $23,628,705 $1,460,276  

        

2014-2015 TOTAL FOOD SERVICE 
EXPENDITURES $1,394,085 $1,377,293 ($16,792) 

2014-2015 TOTAL 
TRANSPORTATION EXPEND. $1,309,514 $1,414,287 $104,773  

2014-2015 TOTAL COMM. SVCS. 
EXPENDITURES $2,077,641 $2,091,987 $14,346  

2014-2015 TOTAL OPERATING 
EXPENDITURES $26,949,669 $28,512,272 $1,562,603  

        

2014-2015 TOTAL CAPITAL OUTLAY 
EXPENDITURES $896,621 $884,478 ($12,143) 

2014-2015 TOTAL DEBT SERVICE 
EXPENDITURES $26,753,596 $2,726,738 ($24,026,858) 

2014-2015 TOTAL NON-OPERATING 
EXPENDITURES 27,650,217 3,611,216 ($24,039,001) 

2014-2015 TOTAL EXPENDITURES $54,599,886 $32,123,488 ($22,476,398) 

        

2014-2015 REVENUE LESS 
EXPENDITURES -$23,849,050 -$130,656 $23,718,394  

        

  FINAL 13/14 PRELIM. 14/15 DIFFERENCE 

GENERAL FUND ANALYSIS:       

2014-2015 REVENUE $21,978,610 $23,487,496 $1,508,886  

2014-2015 EXPENDITURES $22,168,429 $23,628,705 $1,460,276  

EXCESS OR DEFICIT ($189,819) ($141,209) $48,610  

Estimated Transportation Fund 
Balance Deficit for 2014-2015 $77,733  ($8,161) ($85,894) 

Total Deficit/Excess for General 
Fund for 14-15 ($112,086) ($149,370) ($37,284) 
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Fund Balance as a Percent of Expenditures 
 
Fund balance goals/minimums have been established for each of the funds for Marshall Public 
Schools. The school board decided that for the general fund balance only, a better measure is utilizing 
a percent standard of annual expenditures to establish the fund balance minimum. The following chart 
provides a historical perspective for the district’s general fund. Further consideration should be given as 
to what is, in fact, an appropriate minimum general fund balance percentage. 

 

 
Figure 9.1 

 
As part of the approval of this preliminary budget an eight percent goal/minimum of the annual general 
fund expenditures has been established as the district’s General Fund Balance Policy. Here is how we 
might look for June 30th, 2014 for all of our funds: 

 

 
 
Figure 9.2 
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Beginning Projected Actual Total Projected Actual Total Ending Targeted

Fund Revenues Remaining Expected Expend. Remaining Expected Fund Fund

Balance to Date Budget Revenues to Date Budget Expend. Balance Balance 

FUND

General $3,509,483 $21,978,610 $0 $21,978,610 $22,168,429 $0 $22,168,429 $3,319,664 $1,773,474

Foodservice $174,799 $1,406,675 $0 $1,406,675 $1,394,085 $0 $1,394,085 $187,389 $75,000

Transportation $66,637 $1,387,247 $0 $1,387,247 $1,309,514 $0 $1,309,514 $144,370 $0

Community Svcs. $130,243 $2,040,042 $0 $2,040,042 $2,077,641 $0 $2,077,641 $92,644 $150,000

Capital Outlay $644,496 $740,234 $0 $740,234 $896,621 $0 $896,621 $488,109 $400,000

Debt Service $24,182,200 $3,198,028 $0 $3,198,028 $26,753,596 $0 $26,753,596 $626,632 $500,000

TOTAL $28,707,858 $30,750,836 $0 $30,750,836 $54,599,886 $0 $54,599,886 $4,858,808 $2,898,474
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This is a recent history of the expenditure/revenue fund balance results and budgets for the general 
fund. This has an aggregate effect on fund balance and whether or not we meet or exceed our 8% 
target. 

 
Figure 9.3 
 
 
Here is the audited fund balance comparison for 2012-2013: 

 
Figure 9.4 
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Capital Outlay Budget 
 
The Capital Outlay Budget for 2014-2015 has been established through deliberations and discussions 
by the administrative team. The Board, in previous action, established a target ‘base’ fund balance of 
$400,000. This amount was established to minimize the need to borrow money to maintain proper cash 
flow as well as to ensure that monies would be available in the event an emergency arises that would 
require the use of this fund. Figure 9.6 details the proposed expenditure areas for the 2014-2015 school 
year. 
 

Proposed Expenditure Areas     FY' 15 Allocations 

                

Administration             

Postage Meter Fee         $2,310   

SmartHR & SmartFin System       $19,295   

Managed Print Services       $43,200   

Budgeted Administration       $64,805   

                

Technology             

Cisco ASA Firewall         $9,500   
School Wires Website Software 
Service       $6,664   

Student E-Mail Archiving       $3,000   

Backup Exec Maintenance       $2,936   

Symantec Antivirus Renewal       $30,243   

School Dude         $4,500   

GFI Mail Archiver Maintenance       $1,200   

Sound System Replacement-HS       $37,775   

Techology Plan Lease Payment (05 Portion)     $100,112   

SWWC Content Filter       $881   

Server Replacements       $8,733   

VMWare Licensing Renewal       $6,500   

Server Carepaqs         $3,926   

Laserfiche Maintenance       $2,750   

Microsoft School Agreement       $17,500   

USInternet Securence Spam Service       $2,916   
Infinite Campus (Student 
Management)       $7,774   

Budgeted Technology       $246,910   

                

Music               

Refurbished Flutes         $1,050   

4/4 Cello-MS         $950   

8 Guitars@ $115 Each       $920   

Four Keyboards-MS         $520   

Refurbished Clarinets-MS       $700   

String Bass-MS         $1,650   

Refurbished Alto Sax-MS       $600   

Refurbished Trumpet-MS       $350   
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Digital Keyboard-HS         $3,000   

Digital Mixer Board-HS       $2,800   

Microphone System-HS       $500   

Digimet-HS         $2,000   

Budgeted Music         $15,040   

                

Activities             

Football Helmets, Shoulder Pads & Reconditioning $6,500   

JH Volleyball Jerseys       $500   

HS BSC Banners         $400   

Girls Basketball Jerseys       $3,600   

Swimming Warm Ups       $3,500   

Football Jerseys         $8,000   

Tennis Uniforms         $1,000   

Budgeted Activities       $23,500   

                

Furniture             

Primary Level         $12,313   

Middle Level         $8,472   

Secondary Level         $11,211   

Budgeted Furniture       $31,996   

                

Health & Safety             

Hazardous Waste Management       $3,000   

Asbestos Staff Training       $600   

Annual Sprinkler Systems Test       $700   

Annual Alarm and Sprinkler Testing       $9,000   

Blood borne Pathogens Compliance       $2,000   

In-House HSEM Personnel Costs       $21,500   

H & S Management Assistance       $3,700   

Elevator Inspections         $4,400   

IAQ Surveys, Testing and Reports       $600   

HSEM Safe Schools Online Training       $4,600   

Back Flow Preventor Testing       $600   

Emergency Light Generator Inspection Fee     $1,310   

HSEM Contracted Services       $2,600   

Chemical Storage and Inventory       $400   

Hydro Testing-Fire Extinguishers       $2,600   

Impact Surface Material       $2,400   

Budgeted Health & Safety       $60,010   

                

Operations & Maintenance Projects           

Card Locking System-WS       $12,818   

SMRASC Irrigation and Fencing Project Payment   $35,000   

PS Playground Equipment       $65,000   

PS Parking Lot Lease       $41,430   

District Wide Roofing Projects Lease Payments   $106,085   

Budgeted Operations & Maintenance Projects $260,333   
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Equipment             

SMSU Lighting Support       $10,000   

Primary Level Capital Outlay Budget       $26,556   

Middle Level Capital Outlay Budget       $18,252   

Secondary Capital Outlay Budget       $24,153   

Special Education Capital Outlay Budget     $11,073   

Budgeted Equipment       $90,034   

                

Curriculum & Textbooks           

Curriculum Cycle Purchases       $80,000   

Tableau, Renaissance Learning and ADG     $11,850   

Budgeted Curriculum & Textbooks       $91,850   

                
SUMMARY-2014/2015 CAPITAL OUTLAY 
BUDGET     

                

Administration         $64,805   

Technology         $246,910   

Music           $15,040   

Activities           $23,500   

Health & Safety         $60,010   

Furniture           $31,996   

Operation & Maintenance       $260,333   

Equipment         $90,034   

Curriculum & Textbooks       $91,850   

TOTAL           $884,478   
 
 
 Figure 9.6 

 
The graph below illustrates the utilization of capital outlay funds by operational area.  Please note that 
the technology and operation and maintenance areas are projected to use the greatest percent of the 
total budget for 2014-2015.  
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Figure 9.7 
 
 
In order to plan for optimum use of the limited capital funds, the District has in place a 5-year capital 
outlay plan. Also included in this plan is the five year general fund operations and maintenance project 
budget.  This five year plan is used as a guide in the development of the annual capital expenditures 
and maintenance projects.  The preliminary specifics of the 5-year plan are provided in Figure 9.8 
which follows below.  
 
 

  2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 
 

     REVENUE 

     OPERATING CAPITAL LEVY AND 
ADJUSTMENT $250,710 $255,000 $260,000 $259,000 $252,000 
OPERATING CAPITAL AID $287,487 $290,000 $292,000 $289,000 $295,000 
DEFERRED MAINTENANCE LEVY  $136,777 $138,000 $137,000 $135,000 $140,000 
PTA TECHNOLOGY SUPPORT  $20,000 $20,000 $18,000 $19,000 $21,000 
LYND/MILROY TUITION $11,495 $12,000 $12,500 $13,000 $13,000 
HEALTH AND SAFETY LEVY AND 
ADJUSTMENT $109,242 $95,000 $90,000 $85,000 $90,000 
BEVERAGE SUPPLIER CONTRIBUTION $5,500 $5,500 $5,500 $5,500 $5,500 

      TOTAL $821,211 $815,500 $815,000 $805,500 $816,500 

      ONGOING CAPITAL EXPENDITURES 

     ACTIVITIES BUDGET $23,500 $24,000 $24,000 $25,000 $25,000 
BUILDING BUDGETS $80,034 $80,000 $80,000 $80,000 $80,000 
DISTRICT SUPPORT $64,805 $65,000 $65,000 $65,000 $65,000 
HEALTH AND SAFETY $60,010 $80,000 $90,000 $85,000 $90,000 
YEARLY CURRICULUM NEEDS $80,000 $85,000 $90,000 $90,000 $90,000 
TECHNOLOGY BASIC ONGOING $109,023 $100,000 $100,000 $100,000 $100,000 
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MAINTENANCE AND OPERATIONS $0 $20,000 $19,000 $24,000 $25,000 

      SUB TOTAL $417,372 $454,000 $468,000 $469,000 $475,000 

      DISCRETIONARY INCOME BALANCE $403,839 $361,500 $347,000 $336,500 $341,500 

      DISCRETIONARY' CAPITAL 
EXPENDITURES 

     

      FURNITURE ALLOWANCE-BUILDINGS $31,996 $32,000 $31,000 $30,000 $30,000 
MUSIC EQUIPMENT BUDGET  $15,040 $14,000 $16,000 $15,000 $16,000 
CONCRETE RE-WORK NORTH PARKING LOT-PS 

 
$165,000 

  HARD SURFACE HALLWAYS-PS 

 
$82,000 

   MITEL CALL ACCOUNTING SYSTEM 

 
$7,500 

   TABLEAU, RENAISSANCE LEARNING 
AND ADG $11,850 $11,850 

   SMSU LIGHTING PROJECT $10,000 $10,000 $10,000 $10,000 $10,000 
MS MULTI PURPOSE GYM RENOVATION (POOL) 

  
$300,000 

 SOUND SYSTEM REPLACEMENT-HS $37,775 
    TECHNOLOGY PLAN LEASE 

PAYMENTS $100,112 $348,139 $473,101 $594,314 $658,142 
WS BUS DROP OFF PROJECT 

  
$25,000 

  SMRASC IRRIGATION AND FENCING 
PAYMENT $35,000 $35,000 $35,000 $35,000 $35,000 
QUARRY TILE-PS CAFETERIA 

 
$26,670 

   CARPET TILE PADS-PS MAIN ENTRY 

 
$23,000 

   CARD LOCKING SYSTEM-WS & PS $12,818 $20,719 
   PS PLAYGROUND EQUIPMENT 

IMPROVEMENT $65,000 
    PARK SIDE PARKING LOT LEASE $41,430 $41,430 

   RE-LANDSCAPE & IRRIGATION-PARK 
SIDE 

   
$60,000 $60,000 

RE-DO MS NORTH PARKING LOT 

  
$132,275 

  DISTRICT WIDE ROOFING PROJECTS $106,085 $106,085 $106,085 $106,085 $106,085 

      SUB TOTAL of Discretionary  $467,106 $758,393 $993,461 $1,150,399 $915,227 

PROJECTED EXCESS OR DEFICIT -$63,267 -$396,893 -$646,461 -$813,899 -$573,727 

      

SUMMARY:      

REVENUE $821,211 $815,500 $815,000 $805,500 $816,500 

EXPENDITURES $884,478 $1,212,393 $1,461,461 $1,619,399 $1,390,227 

EXCESS OR DEFICIT -$63,267 -$396,893 -$646,461 -$813,899 -$573,727 

      FUTURE PLANNING 

      

     REPLACE CLASSROOM WINDOWS-WS $500,000 
    LED LIGHTING UPGRADE $60,000 
    DOOR CONTROL-PS $30,000 
    MIDDLE SCHOOL FACS ROOM 

CONVERSON $75,000 
    HS STORAGE/CONCESSIONS 

BUILDING $200,000 
    MS CAFETERIA FLOOR MOISTURE 

REPAIR $75,000 
    PUMPHOUSE&WELL FOR IRRIGATION 

AND HOLDING POND $190,000 
    MEDIA CENTER WALLPAPER AND $20,000 
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PAINTING-MS 

MS TRACK-SHORT-TERM REPAIR $200,000 
    KITCHEN IMPROVEMENTS-WS $250,000 
    CHILLED WATER SYSTEM-MS GYM 

AREA $250,000 
    RE-DO PLBG & ELEC-WS $500,000 
    BUILDING REMODELING-WS $6,000,000 
    DEHUMIDIFICATION-WS $1,000,000 
    AIR CONDITIONING RETRO-MS $2,000,000 
    BOILER BURNERS-WEST SIDE $200,000 
    RADIATION HEAT-MS ACADEMIC 

WINGS $200,000 
    CABINET REFURB. & REPLAC.-WS $125,000 
    VARIOUS MS PROJECTS ABOVE $3M 

LIMIT $2,500,000 
    ADD. PLAYGROUND EQUIP-DW. $150,000 
    THEATRE RENOVATION-MS $500,000 
     

     2015 & BEYOND-GRAND TOTAL $15,025,000 
    

      HEALTH & SAFETY PROJECTS 

     

      ELEVATOR INSPECTIONS $4,400 

    IMPACT SURFACE MATERIAL $2,400 

    HAZARDOUS WASTE MANAGEMENT $3,000 

    BACK FLOW PREVENTOR TESTING $600 

    CHEMICAL STORAGE & INVENTORY $400 

    BLOODBORN PATHOGEN 
COMPLIANCE 

$2,000 

    IAQ SURVEYS, TESTING AND 
REPORTS 

$600 

    IN HOUSE HSEM PERSONNEL COSTS $21,500 

    HEALTH & SAFETY MGMT. 
ASSISTANCE 

$3,700 

    HSEM SAFE SCHOOLS ONLINE TRNG. $4,600 

    HSEM CONTRACTED SERVICES $2,600 

    ASBESTOS STAFF TRAINING $600 

    ANNUAL FIRE EXTINGUISHER 
INSPECTIONS 

$9,000 

    EMERGENCY LIGHT GENERATOR 
INSPECTION FEE 

$1,310 

    ANNUAL SPRINKLER SYSTEMS TEST $700 

    ANNUAL ALARM & SPRINKLER 
SYSTEMS  TEST 

$2,600 

    

 

 

    HEALTH & SAFETY TOTAL $60,010 
    

      2014-2015 OPERATIONS AND MAINTENANCE 
PROJECTS 

     

     CURB AND SIDEWALK REPAIR $5,500 
    OUTSIDE GROUNDS PROGRAM-

STAFFING $6,000 
    VARIOUS ENERGY CONSERV. 

PROJECTS $22,000 
    BRICK 

REPLACEMENT&TUCKPOINTING $3,700 
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FLOORING ALLOWANCE $7,500 
    LANDSCAPING-DW $3,500 
    ROOF REPAIRS-DW $6,000 
    WINDOW REPAIR- DISTRICT WIDE $2,000 
    PLAYGROUND + PARKING LOT 

REPAIR-DW $14,000 
    MISC. BOILER REPAIR $4,500 
    PAINTING PROGRAM  $5,000 
     

     TOTAL $79,700 

    

      OPER. & MAINT. PROJECTS-5 YR. 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 
 

     CURB AND SIDEWALK REPAIR $5,500 $9,500 $10,000 $10,000 $12,000 
OUTSIDE GROUNDS PROGRAM-
STAFFING $6,000 $12,500 $11,000 $9,000 $12,500 
VARIOUS ENERGY CONSERV. 
PROJECTS $22,000 $25,000 $25,000 $30,000 $31,000 
BUILDING REPAIR $3,700 $10,000 $9,000 $10,000 $11,000 
FLOORING ALLOWANCE $7,500 $12,000 $15,000 $15,000 $16,000 
LANDSCAPING-DW $3,500 $5,000 $7,500 $6,500 $8,000 
ROOF REPAIRS-DW $6,000 $8,500 $9,000 $10,000 $11,000 
WINDOW REPAIR- DISTRICT WIDE $2,000 $4,500 $2,500 $2,500 $5,000 
PLAYGROUND + PARKING LOT 
REPAIR-DW $14,000 $15,000 $14,000 $17,000 $18,000 
MISC. BOILER REPAIR $4,500 $9,000 $8,000 $7,500 $10,000 
PAINTING PROGRAM  $5,000 $5,000 $6,000 $5,000 $6,500 

 

     TOTAL $79,700 $116,000 $117,000 $122,500 $141,000 

 

 
$90,000 Deficit Spending Is The Limit For Capital Outlay For 2014-2015? 
 
Figure 9.8 

 
This chart (Figure 9.9) shows the relationship between anticipated Capital Outlay revenue and 
preliminary budget needs.  It is clear that there are many more needs than revenues to support all of 
the priorities that have been set. With the ongoing costs of the new technology plan included just in 
capital outlay for 15-16 through 18-19 it is clear that the capital outlay budget alone cannot support the 
plan as the general fund budget will have to be impacted throughout the ongoing process. 
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  Figure 9.9 

 
Figure 9.10 provides a good snapshot of what it costs to operate each building on a per square foot 
basis. As operations and maintenance is a major cost for the district, it is imperative that we continue to 
monitor and adjust our operations to stay within budgeted parameters. All of these figures are based on 
our current configuration of buildings. As you can see cost per square foot is projected to remain 
constant for 2014-2015 school year.  
 

 
 
Figure 9.10 

The majority of our operations and maintenance expenditure budget is concentrated in our two largest 
buildings. Operational changes will continue to be considered and made over this next year as we work 
at being as efficient as we possibly can be. 
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$1,600,000
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2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

EXPENDITURE

REVENUE

11-12 Actual 12-13 Actual 13-14 Budget 14-15 Budget

Building Sq. Footage Dollars per Dollars per Dollars per Dollars per

Square Ft. Square Ft. Square Ft. Square Ft.

West Side $148,118 $173,646 $171,326 $177,660

50,013 $2.96 $3.47 $3.43 $3.55

Park Side $348,097 $315,635 $361,784 $322,040

84,000 $4.14 $3.76 $4.31 $3.83

Middle School $587,314 $522,750 $589,328 $577,247

208,500 $2.82 $2.51 $2.83 $2.77

High School $773,097 $802,806 $873,686 $920,502

233,000 $3.32 $3.45 $3.75 $3.95

Total $1,856,626 $1,814,837 $1,996,124 $1,997,449

575,513 $3.23 $3.15 $3.47 $3.47
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Figure 9.11 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9%

16%

29%

46%

2014-2015 Projected Operations and 
Maintenance Costs

West Side

Park Side

Middle School

High School



 88 

Proposed 2014-2015 Budget 
 
A summary of the proposed budget is shown in Figure 9.12.  The Board must take action to approve 
this budget by June 30th as per State statute.  
 

 
 

Figure 9.12 
 
 
 
 
 
 

FINAL PROJECTED JUNE 30TH, 2014 ENDING FUND BALANCES

FUND STARTING REVENUE EXPEND ENDING

GENERAL $3,509,483 $21,978,610 $22,168,429 $3,319,664

FOODSERVICE $174,799 $1,406,675 $1,394,085 $187,389

TRANSPORTATION $66,637 $1,387,247 $1,309,514 $144,370

COMMUNITY SERVICES $130,243 $2,040,042 $2,077,641 $92,644

CAPITAL OUTLAY $644,496 $740,234 $896,621 $488,109

DEBT REDEMPTION $24,182,200 $3,198,028 $26,753,596 $626,632

TOTAL $28,707,858 $30,750,836 $54,599,886 $4,858,808

PRELIMINARY PROJECTED JUNE 30TH, 2015 ENDING FUND BALANCES

FUND STARTING REVENUE EXPEND ENDING

GENERAL $3,319,664 $23,487,496 $23,628,705 $3,178,455

FOODSERVICE $187,389 $1,378,834 $1,377,293 $188,930

TRANSPORTATION $144,370 $1,406,126 $1,414,287 $136,209

COMMUNITY SERVICES $92,644 $2,145,699 $2,091,987 $146,356

CAPITAL OUTLAY $488,109 $821,211 $884,478 $424,842

DEBT REDEMPTION $626,632 $2,753,466 $2,726,738 $653,360

TOTAL $4,858,808 $31,992,832 $32,123,488 $4,728,152

JUNE 30TH, 2015 ENDING FUND BALANCE PROJECTION COMPARISON

6/30/2014 6/30/2015

FUND FINAL PRELIM. CHANGE

GENERAL $3,319,664 $3,178,455 -$141,209

FOODSERVICE $187,389 $188,930 $1,541

TRANSPORTATION $144,370 $136,209 -$8,161

COMMUNITY SERVICES $92,644 $146,356 $53,712

CAPITAL OUTLAY $488,109 $424,842 -$63,267

DEBT REDEMPTION $626,632 $653,360 $26,728

TOTAL $4,858,808 $4,728,152 -$130,656

2014/2015 REVENUE/EXPENDITURE COMPARISON

FINAL PRELIM. FINAL PRELIM.

FUND 13/14 REV 14/15 REV CHANGE 13/14 EXP 14/15 EXP CHANGE

GENERAL $21,978,610 $23,487,496 $1,508,886 $22,168,429 $23,628,705 $1,460,276

FOODSERVICE $1,406,675 $1,378,834 -$27,841 $1,394,085 $1,377,293 -$16,792

TRANSPORTATION $1,387,247 $1,406,126 $18,879 $1,309,514 $1,414,287 $104,773

COMMUNITY SERVICES $2,040,042 $2,145,699 $105,657 $2,077,641 $2,091,987 $14,346

CAPITAL OUTLAY $740,234 $821,211 $80,977 $896,621 $884,478 -$12,143

DEBT REDEMPTION $3,198,028 $2,753,466 -$444,562 $26,753,596 $2,726,738 -$24,026,858

TOTAL $30,750,836 $31,992,832 $1,241,996 $54,599,886 $32,123,488 -$22,476,398
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In Figure 9.13 an analysis of audited general fund spending for the 2012-2013 fiscal year is provided.  It 
is presented showing the breakdown by the different program areas. 

 

 
 

Figure 9.13 
 
This chart shows the relationship of the starting fund balances, plus revenues, less expenditures 
equaling the ending fund balances. 
 

 
Figure 9.14 
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This chart compares the projected ending fund balances for each of the individual funds as of June 30th 
using both the 2014 Final Budget and the 2015 Preliminary Budget. 

 
Figure 9.15 

 
This chart compares 2014-2015 anticipated revenues with the budgeted 2013-2014 revenues. 

 

 
Figure 9.16 
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This chart compares 2014-2015 anticipated expenditures with the budgeted 2013-2014 expenditures.  
Please note that there are some changes being anticipated at this point. 
 

 
Figure 9.17 

 
This graph shows the percent relationship of all the individual funds that make up for the total revenue 
reviewed by the district.  The General Fund, at 73%, makes up the greatest portion. 

 
Figure 9.18 

 
 

This chart similarly shows that the revenue received helps drive how the expenditure budget is 
formulated.  The percentages are very similar, if not the same, as those on the revenue chart. 
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Figure 9.19 

 
This information utilizes the School Finances.Com model. It shows up to a six year projection for 
revenues and expenditures for Funds 01, 03 and 05. There are many assumptions made here so this 
will be subject to a great deal of change. 

 
 
 

 
 
 
Here is reserve (fund balance) analysis through School Finances.Com.  
 
 
 

GENERAL
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FOODSERVICE
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2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

(1) Total Transportation Revenues 1,397,400 1,406,126 1,435,673 1,459,075 1,486,849 1,513,072

(2) Transportation Expenditures 1,309,515 1,414,287 1,453,811 1,497,614 1,539,128 1,585,876

(3) Total Cap. Expenditure Revenues 748,689 821,211 839,513 854,149 871,233 887,497

(4) Total Expenditures 896,623 884,478 949,284 977,868 1,004,892 1,035,237

(5) Total Fund 01 Only Revenues 21,978,610 23,487,496 24,124,388 24,514,187 24,982,265 25,623,920

(6) Total Fund 01 Only Exp 22,168,431 23,628,705 24,218,618 24,998,615 25,776,745 26,703,522

(7) Fund 01-3-05 Revenues 24,124,699 25,714,833 26,399,575 26,827,411 27,340,347 28,024,489

(8) Fund 01-3-05 Expenditures 24,374,569 25,927,470 26,621,713 27,474,097 28,320,765 29,324,635
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Analysis of the Estimated Percentage the Total Reserved and Unreserved Accounts are of Fund 

01 only and Funds 01-03-05 

 

 
 
 

 

Reserve Analysis Audit Year Budget (1) (2) (3) (4) (5)

TRANSPORTATION 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Reserved Accounts 0 0 0 0 0 0 0

Unreserved-Unappropriated 66637 154522 146361 128224 89685 37406 -35399

CAPITAL EXPENDITURES

Reserved Accounts 644,496 644,496 644,496 644,496 644,496 644,496 644,496

Unreserved-Unappropriated 0 -147,934 -211,201 -320,972 -444,691 -578,349 -726,089

FUND 01 ONLY

(9) Reserved Accounts 240,863 240,863 240,863 240,863 240,863 240,863 240,863

(10) Unreserved-Unappropriated 3,268,620 3,078,799 2,937,590 2,843,360 2,358,931 1,564,451 484,850

Total Reserve  Fund 01 Only 3,509,483 3,319,662 3,178,453 3,084,223 2,599,794 1,805,314 725,713

3,970,746 3,758,109 3,535,971 2,889,285 1,908,867 608,721

FUNDS 01-03-05

(11) Reserved Accounts 885,359 885,359 885,359 885,359 885,359 885,359 885,359

(12) Unreserved-Unappropriated 3,335,257 3,085,387 2,872,750 2,650,612 2,003,926 1,023,508 -276,638

Total Reserve Fund 01-03-05 4,220,616 3,970,746 3,758,109 3,535,971 2,889,285 1,908,867 608,721

ANALYSIS - Review the Reserve and Unreserved Expenditures to determine their total percentage in relation to Old Fund 01  

and to Combined Fund 01 Expenditures

All Reserves / Old FD01 Exp (9 + 10) / 6 14.97% 13.45% 12.73% 10.40% 7.00% 2.72%

All Reserves / New FD 01 Exp (9 + 10) / 8 16.29% 14.49% 13.28% 10.52% 6.74% 2.08%

Reserved + Unreserved Accounts 3,319,662 3,178,453 3,084,223 2,599,794 1,805,314 725,713

Old Fund 01 Exp. 22,168,431 23,628,705 24,218,618 24,998,615 25,776,745 26,703,522

New Fund 01 Exp. 24,374,569 25,927,470 26,621,713 27,474,097 28,320,765 29,324,635

Marshall Analysis of the Estimated Percentage the Total Reserved and Unreserved

Accounts are of Fund 01 only and Funds 01-03-05
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Annual dollar amount projected fund balance is based on a lot of assumptions and different criteria. 
Analysis of the Estimated Total Reserved and Unreserved Accounts for Fund 01 only and Funds 
01-03-05 

 
 

 
 
Ultimately, this budget, along with the entire budget process, is designed to accomplish the following 
goals: 
 

1. To promote understanding of the overall budget and the rationale for proposed expenditures 
2. To build Board, faculty, staff, and community understanding of district-wide budgetary objectives 

and the challenges we face in achieving those objectives both on an immediate and long term 
basis;  

3. To reflect a set of district-wide fiscal needs clearly tied to the five strategic goals and related 
measures of the district’s strategic plan.  

4. To propose expenditures that are within 1% of anticipated revenues and align to the intentions 
shared through the passage of district referendum questions. 

5. To support the Marshall Public Schools ongoing commitment to performance excellence 
through a continuous quality improvement framework. 

6. To prioritize expenditures in an ongoing effort to meet federal, state and local requirements 
while preserving the most comprehensive program possible for students. 

7. To provide assurance that at least 70% of the General Fund revenues are allocated towards 
instruction and aligned to District Student achievement Goals. 

 
GUIDING PRINCIPLES FOR BUDGET DEVELOPMENT 
This budget was developed based upon a set of parameters established with the Board of Education in 
earlier communications.  These parameters anticipated a few positive changes in state funding through 
the basic funding formula and other related revenue enhancements.  While the final actions by this 
year’s State Legislature will affect E-12 education funding to some degree, there were a number of 
policy changes that we need to be aware of and comply with accordingly. A deficit is anticipated in the 
general fund budget of $149,370 which includes a transfer of $8,161 from the general fund to the 
transportation fund to zero out the deficit that is anticipated in that fund. The Board authorized a couple 
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of years ago a planned spend down of some of the reserves over a four year period but we need to be 
extremely careful that we don’t overuse these precious funds and get the district into an untenable 
position.  This deficit will be applied to the financial plan for the 2016 fiscal year where the overall 
impacts to the district are again anticipated to be less challenging given that the State Legislature is 
providing additional formula increases along with the support of all day, every day kindergarten. The 
major new expense factor is the cost and support of the ongoing technology plan, and that will need to 
be carefully managed over these upcoming years.   As the district continues to plan for the future,   we 
must remain diligent in monitoring spending and cash-flow trends.  Careful monitoring, analysis, and 
projections will ensure that we make the necessary and strategic adjustments to the district budget and 
financial plan along the way and not be forced to make wholesale adjustments that are neither strategic 
nor planned for in an intentional manner. 
 
This budget reflects the strategic goals and objectives of the district, attends to the intentions of the 
November 2011 referendum questions, and meets the long-term financial plans of Marshall Public 
Schools. Despite the financial uncertainty and the many variables that may impact the district going 
forward, this budget (to the degree possible) will: 

1. Provide growth opportunities for all students 
2. Preserve regular classroom teacher positions 
3. Offer students a balanced, comprehensive program that meets both the advanced educational 

needs along with the vocational needs of students 
4. Maintain reasonable and manageable class sizes as measured in the class size targets 

incorporated into this document 
5. Focus on performance excellence through continuous quality improvement,  
6. Meet legal, contractual and policy requirements, and 
7. Ensure safety and security for students and staff. 

 
These were the key principles discussed in the fall of 2011 with our School Board and, ultimately, with 
the residents of District #413 as we shared our needs to maintain our operating referendum amount. 
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Chapter Ten: Assessments and Test Scores 
 
The Minnesota Comprehensive Assessments (MCAs) are state tests in mathematics, reading and 
science that meet the requirements of the federal Elementary and Secondary Education Act (ESEA). 
They are given every year to measure student performance against the Minnesota Academic 
Standards that specify what students in a particular grade should know and do. 
 
Why do we give these tests? 
We use the MCAs to show how well students have learned concepts and skills.  After the test is 
administered parents and students receive a report that explains the student’s progress.  The report 
gives information on the student’s reading and math skills and shows how well the student is doing in 
comparison to other students in the state. 
Schools use the information from these tests to improve teaching and learning.  Teachers and 
principals look for areas where students do well so they can reinforce the way these skills are taught or 
alter how they teach or increase instructional time.   
 
Who must take these tests? 
The State of Minnesota and ESEA requires that all students in public schools participate in the 
statewide assessment program. Mathematics and reading tests are given in grades 3-8 and high school 
(students in grade 10 take the Reading MCA and students in grade 11 take the Mathematics MCA). 
With very few exceptions, all public school students in the above grades take the Mathematics and 
Reading MCAs. 
 
The Science MCA is given to students in grade 5 and 8. In the high school, students take it after they 
have taken a life science or Biology course. 
 
Students with an Individualized Education Program (IEP) or 504 plan may be eligible for 
accommodations. Some students may be eligible to take the MCA-Modified, an alternate assessment 
based on modified achievement standards in mathematics and reading. Other students with significant 
cognitive disabilities may be eligible to take the Minnesota Test of Academic Skills (MTAS), an alternate 
assessment based on alternate achievement standards in mathematics, reading and science. 
 
What skills are assessed by the MCA? 
The MCAs measure student performance on the Minnesota Academic Standards, which are available 
on the MDE website. (See Educator Excellence>Standards, Curriculum and Instructions>K-12 
Academic Standards) 
 

 The Reading MCA is aligned to the 2010 academic standards. 

 The grades 3-8 Mathematics MCA are aligned to the 2007 academic standards. 

 The grade 11 Mathematics MCA continues to be aligned to the 2003 academic standards. In 
2014, the grade 11 Mathematics MCA will be aligned to the 2007 academic standards. 

 The Science MCA is aligned to the 2009 academic standards. 
 
How are tests administered? 
At Marshall Public Schools for the 2013-14 school year, all grades of the Science, Reading and 
Mathematics MCA were administered online.  
 
The Mathematics MCAs in grades 3-8 are online adaptive tests, which means that every time a student 
answers a question, her or her response helps determine the next question the student will answer.  
 
What is the difference between the MCA’s and the national tests students in some districts 
take? 
 
The MCAs are specific to Minnesota.  We use these tests to help us learn what Minnesota students 
know about Minnesota Standards.  Some schools and districts also use national tests such as the Iowa 
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Basic Skills or NWEA to learn how their students’ knowledge and skills compare to other students 
throughout the country.  Currently, Marshall Public Schools uses the math and reading NWEA MAP 
tests in grade K-11, administering these tests in the fall and spring. 
 
What are graduation assessment requirements? 
In order to be eligible for a diploma from a Minnesota public high school, all students must fulfill 
graduation assessment requirements. Based on new legislation in 2013, these requirements have 
changed. 
 
For the graduating class of 2014, students can meet the graduation assessment requirements by 
meeting the GRAD requirements in reading, mathematics and written composition, which include: 
 

 Earning a proficient score. If students are proficient (achieve Meets or Exceeds the Standards) 
on the grade 10 Reading Minnesota Comprehensive Assessment (MCA) and the grade 11 
Mathematics (MCA), they have met their graduation assessment requirement for that subject. 

o This also applies to students who take the high school MCA-Modified or Minnesota Test 
of Academic Skills (MTAS) in place of the MCAs. 

 Earning a passing score on the Written Composition GRAD or Reading and Mathematics GRAD 
retests 

 Meeting GRAD alternate routes, which may include the following: 
o Meet mathematics alternate pathways requirements 
o Receive an individual passing score (for students on an IEP or 504 plan) 
o Receive an English Learner (EL) exemption 
o Pass an accountability assessment from another state approved by MDE 

 
The new legislation also allows school districts to identify an alternative, equivalent assessment to 
satisfy the graduation assessment requirements. At the November 18, 2013 Marshall Public Schools 
School Board Meeting the Board approved the following alternative assessment options be acceptable 
to meet Minnesota graduation assessment requirements: 
 

 The ACT 

 The ASVAB 
 
Students would be required to provide the school with a copy of their individual score report to verify 
completion. 
 
If a student meet at least one of the requirements mentioned above along with the local graduation 
requirements, they will obtain a diploma from Marshall Public Schools.  
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Test Results 
Figure 10.1 MPS MCA-II Reading Results for 2012-13 
 

 
 

 
 
Figure 10.2: District Wide Reading Results for the Past 5 Years 
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Figure 10.3:  MPS MCA II Grade 11 Math Results for 2012-13 
 

 
 
 
 
Figure 10.4:  MPS MCA III Grade 3-8 Math Results for 2012-13  
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Figure 10.5:  MCA II District Science Results for the Past 5 Years 
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Chapter Eleven: Achievement and Integration 
 
Southwest Integration Collaborative 
 
Mission Statement 
 
The mission of the Southwest Integration Collaborative is to provide integration opportunities of sharing, 
learning, and growing together with one another by means of interaction, communication, and 
education.  
 
DISTRICT SPECIFIC ACHIEVEMENT AND INTEGRATION GOAL: 

 Reduce Achievement Gap 

 

DISTRICT SMART GOALS: 

 The percentage of students who are proficient in reading will increase from 62.2 % in 2013 to 

74.2% in 2017 

 

DISTRICT STRATEGIES FOR ACCOMPLISHING GOALS: 
Family Engagement Programs/FE programs designed to increase student achievement 

 Minority Family Engagement Coordinator:  In an effort to fully support and integrate the 

increasing population of minority students in the Marshall Public Schools, the District will employ 

the services of a Minority Family Engagement Coordinator.  The Coordinator will serve as a 

parent and student advocate and liaison to the schools.  The coordinator will be accessible to 

parents and support parental involvement in school activities such as parent-teacher 

conferences, school programs, school student registration programs, and provide ancillary 

support for student services. 

 

 Family Engagement Programming: Family Engagement Programming specific programming 

and services that will be implemented to include assessment days at our schools, minority 

parent engagement night, after school programs, and summer school programming for EL.  

During these events, parents and family members will be invited into schools to learn more 

about academic opportunities as well as how parents can help students at home.  

 
College and Career Readiness for Underserved Students/Increased participation in rigorous 
programs by underrepresented students and students enrolled in ALCs. 
 

 Ramp-up to Readiness Coordinator:  In order to ensure minority students are encouraged and 

supported in rigorous programming and college and career pathway options in the Marshall 

Public Schools, the District has joined the University of Minnesota as a Ramp-up to Readiness 

partner.  The district will employ a Ramp-up to Readiness Coordinator to organize programming 

and intervention supports for students in the Marshall High School.  The Ramp-up to Readiness 

Coordinator will ensure that underserved students are encouraged and supported in the pursuit 

and attainment of college and career pathway options and opportunities. 

 

 Reading Achievement Coaches/Research Based Interventions That Include Formative 

Assessment Practices to Reduce Achievement Disparities:  According to research from 

reputable sources such as ASCD and What Works Clearinghouse (http://ies.ed.gov/ncee/wwc/) 

reading is an essential skill set for student success and achievement.  In an ongoing effort to 

support reading skill development, reading coaches will provide staff and students with research 

based interventions that include both summative and formative assessments and evaluation to 

http://ies.ed.gov/ncee/wwc/
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ensure that disparities in reading achievement are reduced among student sub-groups in the 

Marshall Public Schools. The reading coaches will provide progress monitor and intervention 

support in an effort to address the reading achievement gap. 

 

 Achievement and Integration Support Intervention Personnel:  Ongoing support to increase 

achievement and integration of the students with diverse racial, ethnic, and economic 

backgrounds is an important strategy for the Marshall Public Schools.  In order to provide 

essential achievement and integration support, the Marshall Public Schools will employ 

Achievement and Integration Support Interventionists.  The interventionists will work with 

students who are potentially academically at-risk.  The students will be identified by multiple 

measures on student assessment results including the Measurement of Academic Progress 

(MAP) assessment, the Minnesota Comprehensive Assessments (MCA’s), and the AIMS Web 

assessment.  The interventionist will enrich and extend core content with essential standards 

and academic skill attainment.   

 
EVALUATION PLAN: 

 Proficiency growth on MCA’s will be kept for all students participating in the Achievement and 

Integration Support program for analysis of effectiveness. 

 Aimsweb benchmark data will be collected at the beginning of the year with growth 

benchmarking completed at the end of each quarter.  

 Longitudinal Aimsweb growth data will be analyzed for all groups to determine strategy 

effectiveness. 

 Graduation rates and career/college readiness assessment will be monitored for students of 

diverse racial, ethnic, and economic backgrounds. 

 Parent satisfaction and engagement surveys will be administered to determine the 

effectiveness of parent engagement strategies by the Minority Family Engagement 

Coordinator. 

 

INDICATORS OF SUCCESS: 
 

Proficiency Increases in Reading  

Student 
Group 

Baseline 
2013 

2015 
Target 

2016 
Target 

2017 
Target 

Increase 
Target 

All Students 62.2 68.2 71.2 74.2 12 

FRP Students 40.2 48.2 52.2 56.2 16 

Non FRP 
Students 

74.2 78.2 80.2 82.2 8 

 

Gap Decrease in Reading Proficiency  

Student 
Group 

Baseline 
2013 

2015 
Target 

2016 
Target 

2017 
Target 

Increase 
Target 

Achievement 
Gap 

34 30 28 26 -8 

FRP Students 40.2 48.2 52.2 56.2 16 

Non FRP 
Students 

74.2 78.2 80.2 82.2 8 
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SUMMARY OF COLLABORATIVE GOALS: 

 Increase Racial and Economic Integration among Students 

 Increase College and Career Readiness of Underrepresented Students 

 

COLLABORATIVE SMART GOALS: 

 50% of Southwest Integration Collaborative students taking the ACT exam will participate in 

inter-district ACT preparation courses as measured by course attendance and ACT exam 

rosters during the 2016-2017 school year. 

 Southwest Integration Collaborative students participating in the ACT prep course will increase 

the district average ACT composite score by 1 point over 2012-2013 scores with 

underrepresented sub groups attaining the same average increase by the end of the three year 

plan cycle. 

 

STRATEGIES FOR ACCOMPLISHING GOALS: 

Integrated Learning Environments/Increased cultural fluency, competency, and interaction 

 Two inter-district ACT preparation courses per year will held at Marshall High School in the 

areas of Math, English, Math, Reading, and Science for all collaborative students intending on 

taking the ACT exam. While this activity is listed in item 1, of Increasing College and Career 

Readiness of Underrepresented Students, this activity also fulfils the A and I framework 

components of increasing integration among students.   

 

Increase college and career readiness of underrepresented students 

 Two inter-district ACT preparation courses per year will held at Marshall High School in the 

areas of Math, English, Math, Reading, and Science for all collaborative students intending on 

taking the ACT exam.  While this activity is listed in item 1, of Increase racial and economic 

integration among students, this activity also fulfils the A and I framework components of 

Increase college and career readiness of underrepresented students.   

 To increase awareness and encourage participation, Southwest Integration Collaborative 

schools will show the MDE Dual Enrollment video to all 10th and 11th grade students’ prior 

registration each year of the plan cycle. 

 To increase awareness and encourage participation, Southwest Integration Collaborative 

schools will show the MDE Dual Enrollment video to parents of 10th and 11th grade students’ 

prior registration each year of the plan cycle. 

 

EVALUATION PLAN: 

 Each member district will establish baseline data and annually track participation as well as 

effect on ACT scores. 

 Each member district will maintain disaggregated data to determine the impact of the prep 

coursework amongst participating and non-participating students. 

 Each member district will maintain participation data that will track the number of 

underrepresented students participating in prep coursework as well as the number of 

underrepresented student taking that ACT. 

 Each member will maintain longitudinal ACT result data that will be annually reported to the 

Collaborative Coordinator. 
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INDICATORS OF SUCCESS: 

 Annual increase in the percentage of students participating in ACT preparation courses. 

 Annual progression increase towards the goal of 50% of collaborative student taking the ACT 

exam participating in inter-district ACT prep courses. 

 Annual progression towards achieving an increase of district average ACT composite scores by 

1 point over 2012-2013 scores with underrepresented sub groups attaining the same average 

increase by the end of the three year plan cycle. 

 Annual increase, throughout the plan cycle, of enrollment in college preparation courses within 

individual district high schools. 

 

Creating efficiencies and eliminating duplicative programs: 

Members of the Southwest Integration Collaborative share in the responsibility of the costs to operate 

the inter district integration and achievement collaborative as approved by the joint powers committee.  

Each member district receives 100% of integration and achievement funding and remits payment to the 

Collaborative Fiscal Host (Westbrook-Walnut Grove) for invoiced expenses incurred by the 

collaborative.  Collaborative expenses are determined based upon student count ratios. Collaboration 

meetings with the superintendents of the districts of: Marshall, Milroy, Murray County Central, Red 

Rock Central, Tracy Area, Wabasso, and Westbrook-Walnut Grove were held in Wabasso.  The dates 

were as follows: 1/31/14, 2/7/14, and 3/5/14.  Ideas were varied with the final consensus to be an 

implementation of an ACT Preparation Course.  The consortium felt that this afforded the opportunity 

for a program to reduce the academic disparity based on any racial, ethnic or economic background.  

This would provide an opportunity for students from multiple districts as well as diverse backgrounds to 

interact and work in a collaborative learning environment that would be conducive to achieving a 

common goal of improving college readiness.  Community input was welcomed as well as board 

discussion and action on 3/25/14. 

 

ACT Baseline Data: 

Marshall 

Grad 
Year 

Total 
Tested 

English Mathematics Reading Science Composite Prep Class 
Participants 

2013 151 21.4 23 23.1 22.8 22.7 0 

2015        

2016        

2017        
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Achievement and Integration Revenue 

      FY 2015 Budget Worksheet      

                  

                  
Use this worksheet to provide budget data needed to calculate FY15 integration revenue.    
Address general questions on budget submission to the Office of Equity and Innovation,    
651-582-8462. Return this completed worksheet by March 15, 2015 to mde.integration@state.mn.us. 
Electronic submission is required. Delete additional pages or those that do not pertain to your budget. 
                  

District Name:   Marshall Public School         

District ISD Number:   
ISD 
413 

            

Superintendent:   
Dr. Klint W. 
Willert 

          

Collaborative:   Southwest Collaborative         

Document Prepared By: 
Dr. Klint W. 
Willert           

Phone:   507-537-6924           

E-mail:   klint.willert@marshall.k12.mn.us        

                  

If you have been notified by MDE that your district has one or more Racially Identifiable schools in your district, 
please list those schools here: 

                  

Initial Integration Revenue expenditures     $303,394      

Total incentive revenue expenditures (all FIN 318 expenditures)       

TOTAL REVENUE           
 

$303,394.00      

                  

                  

Directions: Please use the FY15 Budget Guide to create this budget. Budget worksheets are now organized 
around budge ratios explained in the guide. Use the space within each tabbed page to write budget narratives. 
Add additional pages and delete any you do not use. Consult the Budget Guide for details on allowable expenses. 
Proposed expenditures that align with budget guidelines may be approved for programs and activities included in 
a district's achievement and integration plan approved by MDE.   

                  

        
CERTIFICATION 

STATEMENT         
We certify that the budget information submitted for our school district to the Minnesota Department of Education (MDE) 

is an accurate and complete representation of the fiscal year 2015 Integration Revenue budget that was approved by the   

school board.                 
    Board Approval Date ____________________     
                  

School Board Chair           Date     

                  

Superintendent           Date     

                  

                  

MDE Approval:_______________________  Amount:___________________ Date:______________ 

                  

 

mailto:klint.willert@marshall.k12.mn.us
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Chapter Twelve: SchoolFinances.com 
 
This chapter provides a historical look at some selected district information as provided by School 
Finances.com. It is intended to give perspective to the reader as to what the trends have been for the 
district over the past number of years and is to be used as a roadmap for the district as it plans its 
future directions and decisions. 
 
These reports were developed to provide a ready analysis of the recent financial history of a school 
district. 
 

 

Percentage Share  of Property Taxes in Selected Districts
(Enter School District #s in Yellow Cells)

Districts

Enter1 in Column for Graph 1

Dist# District Name 2012 2013 2012 2013 2012 2013 2012 2013 2012 2013

414 MINNEOTA 26.0% 25.3% 48.5% 49.2% 22.2% 22.6% 1.3% 0.7% 2.0% 2.2%

347 WILLMAR 25.2% 23.6% 43.5% 43.5% 18.5% 19.0% 1.6% 1.8% 11.3% 12.1%

404 LAKE BENTON 24.6% 25.2% 49.0% 49.4% 15.4% 14.3% 1.0% 1.5% 10.0% 9.6%

415 LYND 27.5% 27.6% 53.4% 53.3% 16.0% 15.3% 0.3% 0.5% 2.9% 3.3%

423 HUTCHINSON 21.0% 20.9% 37.9% 37.6% 31.3% 31.5% 1.5% 1.0% 8.4% 9.0%

508 ST. PETER 28.1% 28.2% 41.7% 41.7% 22.3% 22.1% 0.5% 0.2% 7.4% 7.8%

518 WORTHINGTON 29.7% 30.8% 33.5% 32.7% 24.3% 24.1% 2.3% 1.6% 10.2% 10.9%

544 FERGUS FALLS 29.6% 27.1% 31.6% 32.4% 26.2% 27.5% 1.1% 1.5% 11.5% 11.5%

413 MARSHALL 29.6% 30.5% 30.0% 28.0% 26.0% 26.1% 0.1% 0.3% 14.2% 15.2%

77 MANKATO 23.7% 23.2% 33.1% 32.1% 28.7% 29.5% 0.2% 0.2% 14.3% 15.0%

88 NEW ULM 22.9% 26.6% 37.5% 34.9% 31.0% 30.2% 0.6% 0.4% 8.0% 7.9%

2167 LAKEVIEW 28.5% 27.2% 46.5% 48.0% 20.0% 19.5% 0.9% 0.9% 4.1% 4.4%

277 WESTONKA 24.7% 24.6% 38.4% 37.4% 25.3% 26.7% 9.0% 8.6% 2.6% 2.8%

2897 REDWOOD AREA SCHOOLS 25.4% 24.9% 38.2% 37.5% 30.1% 30.7% 0.3% 0.5% 6.0% 6.5%

2904 TRACY AREA PUBLIC SCHOOL DISTRICT13.7% 13.9% 48.1% 47.4% 28.9% 28.7% 0.2% 0.4% 9.0% 9.6%

Average of Districts Selected 25.3% 25.3% 40.7% 40.3% 24.4% 24.5% 1.4% 1.3% 8.1% 8.5%

School % County % City-Town % Special % State %
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School %
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A (9) Year Trend in the Category Selected.   The category selected is 8  Special Education
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A (9) Year Trend in the Category Selected.   The category selected is 9  Student Activities & Athletics
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A (9) Year Trend in the Category Selected.   The category selected is 12  Oper & Maint
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A (9) Year Trend in the Category Selected.   The category selected is 13  Student Trans.
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A (9) Year Trend in the Category Selected.   The category selected is 14  Subtotal: G.F. Oper. Expenses
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A (9) Year Trend in the Category Selected.   The category selected is 18  Total PK-12 G.F. Exp.
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A (9) Year Trend in the Category Selected.   The category selected is 5  School Level Admin
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